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1ST MYNYDD ISA SCOUT GROUP SCOUT COUNCIL 

Annual General Meeting Saturday 7th June 2025 6.30pm Gladstone 
Centre AGENDA 

 Item  
1  Welcome  
2  Apologies  
3  To approve the minutes of the Annual General Meeting held on 08th June 2024  

4  

Governance topics  

a. Adopt the model constitution from Policy, Organisation and Rules  

2. Note the Group’s financial year  
3. Agree the number of members that may be elected to the Trustee Board  
4. Agree the quorum for each of the Group Scout Council (including this AGM), 

meetings of the Group Trustee Board, meetings of any sub-committees  

5  

Review of the previous year  

1. The Group Lead Volunteer review of Scouting at 1st Mynydd Isa Scout Group  
2. To receive and consider the Annual Report of the Group Trustee Board including 

the annual Statement of the Accounts  

6  

Making Appointments  

1. To note any other supporters who may be admitted to membership of the Group 
Scout Council, including former Scouts and parents, by the Group Lead Volunteer, 
the Group Trustee Board or the Group Scout Council.  

2. To approve the Group Lead Volunteer nomination of the Group Chair   
3. Election of the Group Treasurer  
4. Elections of members to the Group Trustee Board  
5. To approve the Group Scout Leader’s nominations to the Group Trustee Board  
6. To appoint the Independent Examiner  

7  Group Lead Volunteer Closing Remarks  



 

1ST MYNYDD ISA SCOUT GROUP TRUSTEE BOARD AGM 2023/24 
Meeting Minutes from last AGM 
Saturday 8th June 2024 

Present: Laura Callaghan, Paula Blundell, Laura Shore, Phil Hughes, Peter Leach, Lisa 
Reynolds, Dan Reynolds, Charlotte Bird, Gail Fairclough, Luke Ellis, Darren Baker, Andy 
Dixon, Andrew Broughton, Mark Bower, Rebecca Blanchard, Andy Blundell, Jacqui Byrne, 
Erica G, Jenny Gould, Andy Gould, Rhian Evans, Rebecca Cunningham, Gemma Davies, 
Andy Cunningham, Holly Hughes, Guy Blanchard, Laura Broughton  

1. Welcome  

Dan R GLV - welcome all new and old faces to the AGM meeting.  

2. Apologies  

Sue Craig, Cerys Percival, Gareth Jones, Laura Watton, Kirstie Jones  

3. Minutes  

Minutes from previous AGM meeting - signed off by Group Trustee Board as per POR in the 
first Trustee Meeting after the AGM last year. A show of hands for acceptance of the 
minutes.  

4.Governance Topics  

• Adopt Governance Constitution from POR Proposed by Laura S / Seconded by Dan 
R  
 

• Note the Groups Financial Year  
Financial Year - Jan-Dec 
Proposed by Laura S / Seconded by Mike  
 

• Agree the number of members that may be elected to Trustee Board 15 People can 
be elected onto the Board 
Proposed by Laura S / Seconded by Phil  
 

• Agree quorum for each Group Scout Council meetings. 
The minimum number of members for a meeting to run is one third of total 
membership plus one. 
Proposed by Laura S / Seconded by Paula  

*Constitution is included AGM report and can be found on the MI Scout Group website.  



5. Review of Previous Year 

Chair - another wonderful year in Scouting for Mynydd Isa. Lots of activities and 
achievements throughout the Group Sections.  Again another year of Group & Individual 
Regional and National Recognition. A big Thank for all out Volunteers giving up their time to 
support the development and learning of skills for life for our young people.  

Dan - Immensely proud of the 53 adult volunteers that help successful run this Group. A 
telling sucks and demand for what we provide is our long waiting list. 
We are limited by the physical size of our premises to how many children we can provide 
for but we are extremely excited about the year ahead.  Last year our focus was to expand 
the groups which we have been successful in doing and this coming year we focus on 
extending our building.   Family Camp is a great example of what can be achieved when we 
come together and I am really proud of this Group.  

Accounts 
Chair invites Group Treasurer Phil to present accounts. 

Phil - independently audited accounts are attached to the AGM report. Income is down on 
LY for a couple reasons.  Explorer Account are now coated by the District and no longer 
show as part of the Group.  Welsh Funding reduced.  Substantial increase in Utilities.  
Investment in equipment - trailers, radios for example.  A focus for the coming year will be 
to apply for grants/funding to support the building expansion.  Money secured through 
grants during covid have been invested with a return 6% in the first quarter.   

• Phil proposes accounts to the Group / Seconded by Laura S - General show of hands 
from the group - All agreed.  

6. Making Appointments  

Chair hands over to Lead Volunteer Dan.  Dan give thanks to outgoing Chair Laura Shore for 
her 5 years as Chair.  Dan nominates Rhian Evans as Chair and asks for a show of hands in 
support - all agreed.  

Chair Laura S - Group Secretary no longer an elected appointment and trustee role. Laura 
Callaghan will continue in her role as Group Secretary. Show of hands in support - all 
agreed.  

Chair Laura S - Group Treasurer is an elected appointment and as required Philip Hughes 
has been formally prosed and seconded. Since there are no other nominations by the 
closing date a show of hands is required to approve Phil’s election. All agreed.  

Group Trustee Board - Laura C - the following have been formally proposed and seconded 
in writing by the due date..  

Sue Craig - Trustee / Gift Aid Secretary 
Charlotte Venables - Trustee / Squirrel Section Leader Lisa Reynolds - Trustee / Beaver 
Section Leader 
Mark Bower - Trustee / Cubs Section Leader 



Mike Bailey - Trustee / Scout Section Leader 
Jenna Tapley - Trustee / Group Leadership Team 
Paul Blundell - Trustee / Group Leadership Team 
Andy Blundell - Trustee / Quartermaster 
Peter Leach - Trustee / Scout Active Support / Network Gareth Jones - Trustee 
Charlotte Bird - Trustee / Echo Explorer Unit Team Leader Kirstie Jones / Trustee 
Cerys Percival - Trustee 
Laura Watton - Trustee 
Rebecca Cunningham - Trustee  

Chair Laura S request show of hands to approve their election. All agreed.  

Dan R - No new nomination have been made this year with the aim to reduce to the Board 
to the recommended 12. Todays appoints are up for review every 3 years but will be 
reviewed again at next year’s AGM.  Max period of service on Board is 9 years - after this 
time members must step down.  

Chair - Laura S - Many Thanks for the Trustees for the work during this past year and for 
agreeing to continue.  

Independent Examiner 
In line with the charity commission recommendations Phil Hughes treasurer proposes:   

H R Davies of Queensferry as independent Examiner of accounts. 
Proposed Phil H / Seconded Paula B 
Chair - Laura S - Independent Auditor has been reposted and seconded and is qualified for 
the role. Show of hands to approve - All agreed.  

Closing Remarks 
Chair - Thank again to all who contribute to the smooth running of the Group - without you 
it would imply not be possible.  

Dan - Big thanks again to Laura S for your contribution to the Group the past 5 years. 
Presented with National recognition award and a letter of Thanks from the Group.  

National Service Awards awarded to Peter Leech, Phil Hughes and Rebecca Cunningham.  

Chair - Laura S - with thanks the Mynydd Isa Scout Group AGM is officially closed.  

END OF MINUTES  

  



 

MYNYDD ISA SCOUT GROUP  

GROUP LEAD VOLUNTEER REPORT FOR 2024 - 2025  

Reflections on the past year: A Message from our Lead Volunteer 
 
I sit and reflect on another year, now my tenth year as Lead Volunteer of the fantastic award 
winning 1st Mynydd Isa Scout Group.   What a year it has been!  
 
As Scouts, we stand together in friendship, learning, and adventure, driven by the values of 
courage, kindness, and resilience. This past year, our group has not just grown in numbers 
but in spirit, making a lasting impact in our community and shaping the leaders of tomorrow.  
I am deeply appreciative of the unwavering support from both the leadership team and the 
Scout Council.    
 
Our growth aligns with our ambitions, and we now have fifty-eight adult volunteers in the 
leadership team. Our 2024 census proves that Scouting is back as popular as ever with 
growth seen across the group.  We now stand at one hundred and twenty young members 
with many of our Explorers becoming adult leaders or continuing into Network as they 
become adults.     
 
Growth is never without its hurdles, and this year was no exception. Yet, through 
perseverance and collective effort, we have overcome obstacles and emerged stronger. 
Whether facing logistical challenges or adapting to new circumstances, the resilience of our 
Scouts and volunteers has shone brightly. 
 
Our Scout Group and partnered Explorer Unit (Echo) had a year filled with fun and adventures. 
We’re known for providing safe and enjoyable activities for young people. The Celebration of 
Scouting awards this year are on hiatus, but our leaders were recognised in the Clwyd Area 
– Scouts Awards Evening.  A special recognition for Joan Dermott for her ‘Heart of Gold’ 
Award for her dedicated service to others.  
 
From exciting campouts and skill-building sessions to moments of camaraderie around the 
fire, this year has been filled with growth and discovery. Each Scout has embraced challenges, 
developed valuable life skills, and created memories that will last a lifetime.  Our young 
members receive badges as a testament to their achievements. Since June last year, we’ve 
awarded 1209 badges, including 39 Chief Scout Awards across Squirrels, Beavers, Cubs, and 
Scouts. Echo Explorer Unit has also excelled, with personal achievements, young leader 
development, and two Explorer Scouts earning their Platinum Chief Scout Award.   
 



Locally and nationally, we continue to gain recognition. Our members completed Democracy 
Awards, Scout Cymru Welsh Awards, the second Clwyd JOTT and three of our team attended 
the National Promise renewal and St George day celebrations at Windsor Castle in April.  
 
I will finish with a reflection on why I do all this.  Why do I Scout?  It is simple really.   
 
Scouting is about more than just knots and navigation—it’s about connection. Through 
service projects, teamwork, and leadership opportunities, our group has strengthened bonds 
within the local community. Every member, leader, and volunteer has played a role in fostering 
a welcoming, supportive environment that encourages personal growth. 

The road ahead is full of promise. With new programs and outreach initiatives, we aim to 
expand our membership, ensuring every young person has the opportunity to experience the 
adventure, leadership, and camaraderie that Scouting offers. Our commitment remains 
strong—to inspire, empower, and nurture the next generation of Scouts. 

A heartfelt thank you to every Scout, leader, and supporter who has contributed to this 
remarkable year. Together, we are building something truly special—a movement that not 
only teaches skills but instils values that last a lifetime. Let’s continue to grow, engage, and 
make an impact. 

Yours in Scouting, 
 
Dan Reynolds - Group Lead Volunteer  
 
 
 
 
 
 
 

  



 

MYNYDD ISA SCOUT GROUP  

SCOUT SECTION LEADER REPORT FOR 2024 - 2025 

Another Busy year has Been Had, we have had the usual full program working with the 
scouts. Our program as always has been packed with a mix of skill building and challenges 
and some fun and silliness, over the year we have been to winter camp district hike survival 
camps and many other nights away we have more planned in as we start looking forward to 
a full action-packed summer camp.  
 
The normal Friday evenings has seen us developing skills in cooking, fire lighting, pioneering 
and target sports – archery, rifles, pistols, axe throwing and newly added catapults this year 
we have leaders expressing to add to the groups permit skills by attending a crossbow course 
to allow us to add further opportunities. We have also been on bike rides, hikes, and held a 
scouts got talent night and we have a very talented group ranging from dance, acrobatics, 
juggling, music and football skills    
 
All of this has generated 300 + badges to be awarded along with 4 chief scout golds 4 bronze 
dragon awards. 
 
All the above has been planned and run by the amazing team of volunteers in the scout 
section and our young leaders supported by the trustees by helping to find the right 
equipment for all the great ideas the team come up with. 
 
A big thank you to all who have made the above activities available and organised over 450 
hours of engaging meetings and camps.  
 

Michael Bailey - Scout Section Team Leader  

  



 

MYNYDD ISA SCOUT GROUP  

CUB LEADER REPORT FOR 2024 - 2025 

In the past year, in Cubs, the Leadership Team has seen growth with Gemma Barnes, joining 
us from our Beaver section, and Aaron Wade, who has come though from being a Young 
Leader. 
 
In August, Before the Scouting year began, and with Erica (Chil) taking the lead, we did a 
session at the Scout Hut, which also involved some members from other sections along with 
some parental help, making Bee Bombs and then handing them out at Café Isa, for the North 
Wales Police Summer Challenge, where we came 1st and received a cheque for £750!  We 
also participated in Op Bang (the North Wales Police Challenge in the Autumn), where we 
came 3rd and received £250, with a video made by Cubs, along with members from other 
sections all about how to be safe during Firework night.   
 
From September to the October half term, in Cubs, we visited Wildgrounds, an evening 
planned by Laura (Rama), where the YP brushed up on their Bushcraft and Den Building skills; 
and their knots and lashings with Guy (Baloo) and I, at the hut the following week, where in 
the game at the end of the night, teams had to tie/lash together bamboo poles to reach a mug 
of sweets, which were on top of a stool at the other end of the hall. 
 
In the following few weeks up to half term, Cubs spoke about, and showed off their hobbies, 
in a fun night arranged by Jenny (Coco), Map Reading, run by Erica and William, one of our 
Young Leaders, followed by a walk within the village, organised by Gemma (Badger), who set 
the task of seeing which group could walk the furthest from the Scout Hut in 20 minutes 
whilst using a map. 
 
There was great fun to be had at the meeting that we were handed the cheque for the North 
Wales Police Summer Challenge, as were all outside doing Pumpkin Carving, where we got 
a variety of really good designs.  We ended the first half of the term with a crazy night of Nerf 
Wars.  This half term also saw us have our Autumn camp at Gladstone, the day before we 
were joined by the District for the District Cub Fun Day, which saw a really good turnout by 
Mynydd Isa. 
 
On the run up to our annual Christmas schedule, the first meeting back after half term, was 
planned and run by Darren (Hathi), and it was all to do with the ‘Day of the Dead’ celebrations 
in Mexico.  This included Cubs looking at the Mexican Cub Scout Promise, and making 
Calavera Masks (Candy Skulls). 
 



Other meetings planned and run before Christmas included designing Christmas Cards for 
care homes, where this year I took them to Bistre Care home, where they were gratefully 
received, a quiz night, Astronomy, and we also had a visit to Deeside Fire Station. 
 
We started the New Year by building dens in the hut, in four groups where each den needed 
to house each member of their group.  One of our newest Leaders, Luke (Kaa), led a meeting 
all to do with what he needed to go through to achieve his Explorer Belt.  The Cubs went on 
a local walk where they were tasked with trying to find items that began with every letter of 
the alphabet, which was good fun.  We also held our seasonal camp / Sleepover for Winter, 
which was held at the Scout Hut, a Sports challenges night, and the Democracy badge, where 
Cubs voted by ballot on what was going to be planned for a meeting after half term, spoke 
about how Politics can affect everyday life, and located the parliament buildings of England, 
Wales, Scotland, and Northern Ireland on an A3 map of Britain, and with good accuracy too! 
 
After half term, Coco ran a meeting with the theme of St. Davids Day, where Daffodil 
bookmarks were made, as it was also World Book Day in the same week, and there was also 
a quiz on Wales.  Chil ran an Escape Room night, which was the meeting chosen by the Cubs 
before half term, where there were three teams and three different ‘rooms’, and the winners 
were decided by adding a team’s time taken to ‘escape’ each room added up and the quickest 
overall team were the winners. 
 
In the last few weeks leading up to Easter, we joined up with 1st Broughton Cubs to go to 
Xplore! Science Discovery Centre in Wrexham, where activities included a session on Coding, 
Aaron ran a meeting on putting up tents and general camp safety, and our last night before 
Easter was held at the Gladstone Centre where we made use of the Laser Tag and 
Orienteering course.  With the remainder of the year been planned, Cubs are sure to have 
plenty more learning and fun both inside and out! 
 
Up to now (End of April) we have awarded 466 badges including 9 Silver Awards.   
 
As always, I would like to thank my team: Erica (Chil), Guy (Baloo), Gemma D. (Badger), 
Gemma B. (Rusty), Craig (Rikki), Laura (Rama), Jenny (Coco), Luke (Kaa), Kirstie (Raksha), 
Darren (Hathi), and Aaron for all their hard work.  I am sincerely grateful of their time and 
effort in to making the section into what it is today. 
 

Mark Bower - Cub Section Team Leader  



 

MYNYDD ISA SCOUT GROUP  

BEAVER LEADER REPORT FOR 2024 - 2025 

Beaver section has continued to go forward strongly.  I cannot thank the Leadership team 
enough for volunteering with me at Beavers. I know how busy your lives are, and I am grateful 
for the time you give to the section. Also, the support you give the new & young leaders to 
develop their knowledge and skills to run our team is fantastic – THANK YOU.  
 
Our numbers are holding steadily with 22 Beavers and our waiting list continues to show 
how popular Mynydd Isa is as a Scout Group.   Unfortunately, we can only take on a few new 
members because our brilliant Squirrel section is always at capacity and moving them on to 
Beavers when they are 'of age'.  
 
Our Facebook page is always full of the activities we have been up to. Unfortunately, I can 
never get this annual report into a 'quick round-up because we pack our program with so 
much. Beavers have issued 10 Chief Scout Bronze Awards this year. In addition, all the 
Challenge & Activity badges handed to our Beavers 'grown-ups' to sew on to jumpers bring 
us to 214 badges! 
 
A broad programme of activities this year following family camp in June saw Beavers pond 
dipping, lighting a fire safely and building dens to name a few.  Our fab leadership team has 
been teaching skills for life like how to read maps and how to put up a tent. In November, 
Beavers helped to create the community display in Caffi Isa for Remembrance and are annual 
support to the Remembrance service saw Mynydd Isa members in attendance for the 
Remembrance parade.   A very busy December kept the Beaver Leaders on their toes with 
the usual craft, disco, family bingo, flip-out trip, and Tesco fundraising bag pack. Then, the 
group added a Santa float + Community Carol singing to our program. The Beavers were 
great, and we had huge laughs; even though we were very nervous about the activity, they 
proved how amazing children are. We made tree spirits in the dark in the new year at 'Park 
in the Past'. The young leaders ran planned evenings and have been a brilliant help to the 
adult leaders.    
 
A massive thank you to everyone for all that we have achieved in the past year.  Here is to 
another fantastic year of adventure to come.   

Lisa Reynolds - Beaver Section Team Leader  

  



 

MYNYDD ISA SCOUT GROUP  

SQUIRREL SECTION LEADER REPORT FOR 2024 - 2025 

Once again 1st Mynydd Isa Squirrels have had another great year full of fun and adventure!  

In the Autumn term we excitedly worked towards our Space badge - making our own rockets 
and going on a trip to Xplore in Wrexham to learn all about different planets. We earned our 
First Aid badge by discussing what to do in an emergency and learning the recovery position. 
We also buried a time capsule in the garden; containing pictures, newspapers and momentos 
- ready to dig up in 2034! We had a good number of Squirrels attending the Remembrance 
Parade; helping to carry the flag and lay a wreath. The festive period was busy as usual - with 
a visit to a local care home to deliver Christmas cards and do crafts with the residents. We 
also joined in with the Tesco bag pack - handing out lollies and stickers.  

Spring Term of 2025 started off well, with a visit to Connahs Quay Scout hut to celebrate 
‘International Squirrel Appreciation Day’ along with a few other dreys from the district. We 
made Squirrel feeders for the garden, decorated biscuits and shared gifts we had made for 
each other. Back at the hut - we have achieved our Brilliant Builder badge by creating dens, 
building towers and bridges. We also earned our Let it Grow badge - learning about the life 
cycle of a plant, making fruit kebabs and planting our own grass heads and strawberry plants. 
We attended the Promise renewal at Gladstone and also the recent JOTT event.  

The Summer term is set to be jam-packed! We will be working towards our navigation badge 
by using maps and learning about the different points on a compass. We are also planning a 
Sports Day event and a sleepover! At the end of term, we have a District trip to the beach 
with our Squirrel friends from across Flintshire.  

A big ‘Thank You’ to our amazing set of Squirrel leaders who are so passionate and 
enthusiastic each week, always thinking of new and exciting ideas for us to do and make sure 
the children are having fun and staying safe, whilst learning skills for life!  

Here’s to another year of Squirrely fun!  

Charlotte Venables - Squirrels Section Team Leader 



 

MYNYDD ISA SCOUT GROUP  

CHAIR REPORT FOR 2024 - 2025 

After stepping down from my role as Cubs Leader I was afforded the privilege of being the 
Chair of Mynydd Isa Scout group for what has been another eventful year. Yet again the group 
and individuals within it have been awarded and recognised for their amazing achievements.  
Dan Reynolds, Andy Blundell and Kevin Fields were awarded at the National Scouts Day of 
Celebration and Achievement in Windsor with medals of gallantry and meritorious conduct 
for their actions when they were first on the scene at a road traffic accident. I think I speak for 
the whole group in expressing great pride in their accomplishments.  
 
All sections have continued to provide even more exciting opportunities for its members, with 
varied activities being offered both in the hut and out in the community, including nights 
away. Examples are visits to Xplore, crafts, cooking, laser tag, community litter picking to 
name but a few. I have enjoyed seeing the multitude of Facebook posts from proud parents 
documenting their Cub’s and Scout’s brave attempts towards achieving the Spring camp and 
Dragon challenges!  Not forgetting of course, the annual winter camp and another summer 
family camp this year. All of this would not be possible without the dedication and creativity 
shown by leaders and young leaders in all sections. The group continues to make progress in 
its bid to extend the land attached to the hut. This will further assist leaders in offering even 
more outdoor activities closer to home.  
 
Fundraising and community connection continued to be a priority for the group throughout 
the year, particularly at Christmas time with bingo, bag packing and the Santa float being 
made a success along with the participation of parents. It is hoped that these were enjoyable 
festive events for all, whilst hugely benefiting the development of the group. Another 
seasonal activity involved Kirstie Jones who made local news in organising a collection of over 
100 Easter eggs for the Superkids charity.  A special mention should also be given to Erica 
Gilchrist and her mammoth walk around all of the Scout huts in Flintshire in order to raise 
funds to attend the World Scout Moot in Portugal this summer.  
My time with Mynydd Isa Scout Group has now come to an end but I would like to express 
my gratitude to all of the volunteers and leaders for their tireless work in helping to engage 
young people in meaningful activities which improve their wellbeing, increase their 
confidence and enable them to learn new skills. I have experience of this within my own family 
and so personally and on behalf of parents, I extend my thanks to everyone involved both at 
the forefront and behind the scenes. Keep up the fantastic work! 
 
Rhian Evans – Group Chair of Trustees    



 
 

The Constitution of Mynydd Isa Scout Group  
 

1) Preamble (POR 5.4.1) 
 
5.4.1 This constitution describes the role, membership and operation of the Group Scout 
Council, and the Group Trustee Board. 
 
In the interest of openness, especially for new members of the Group Scout Council, the 
Group Scout Council should re-adopt their constitution at each Annual General Meeting 
(AGM).  Apart from use at the Group AGM, this constitution must always be used in the 
context of POR 5.1, 5.2, 5.3 and 5.7.  
 

2)  Charitable Objects (POR 5.4.2) 
 
5.4.2.1 [Rule 1.1 of The Scout Association Policy, Organisation and Rules] Our purpose is 
to actively engage and support young people in their personal development, empowering 
them to make a positive contribution to society. 
 

3) The Group Scout Council and the Group Trustee Board (POR 5.4.3) 
 
5.4.3.1 The Group Scout Council has a governance role for the charity and, in particular, 
makes Group Trustee Board appointments other than ex officio and co-opted 
appointments (see Rule 5.4.5.2.c). 
 
5.4.3.2 The Group Trustee Board is responsible for the governance of the charity. 
Although the Group Trustee Board is responsible for the charity, it is accountable to the 
Group Scout Council. 
 
5.4.3.3 The Group Scout Council has no Trustee responsibilities. 

4) The Group Scout Council – membership (POR 5.4.4) 

5.4.4.1 Membership of the Group Scout Council does not provide any membership 
status of the Scouts.  

5.4.4.2 Group Scout Council membership  

a) The ex officio members of the Group Scout Council are members by virtue of their role 
in The Scouts: 

• all adult members of the Group – see Group roles listed in the Chapter 16 Roles 
Table of The Scout Association’s Policy, Organisation and Rules 

• all Patrol Leaders of the Troop(s) in the Group  
• all parents or carers of Squirrels, Beavers, Cubs and Scouts in the Group  



• all Explorers, if so stated in a Partnership Agreement between the Unit, the 
Group and the District  

• all parents and carers of Explorers, if so stated in a Partnership Agreement 
between the Unit, the Group and the District  

• the Sponsoring Authority, where there is one, or its nominee  
• the District Commissioner 
• the District Chair  

b) The appointed members of the Group Scout Council are other supporters of the 
Group appointed by the Group Scout Council on the recommendation of the Group 
Scout Leader and the Group Trustee Board. The number of appointed members must 
not exceed the number of ex officio Group Scout Council members (see also (f) below). 
A Group Scout Council does not need to have any appointed members. 

c) The community members of the Group Scout Council are representatives of the local 
community appointed because of their role rather than by their name. For example, local 
headteachers, or Parish Council members. They are appointed by the Group Scout 
Council on the recommendation of the Group Scout Leader and the Group Trustee 
Board. The number of community members must not exceed the number of ex officio 
Group Scout Council members (see also (f) below). 

d) The County Commissioner has the right of attendance at each Group Scout Council 
meeting in the County. e) Membership of the Group Scout Council ends when the: 

• member resigns  
• member no longer qualifies as a member of the Group Scout Council  
• Group Scout Council is dissolved   
• Group Scout Council membership is terminated by UK Headquarters following a 

recommendation by the Group Trustee Board.   

f) The total number of appointed and community members of a Group Scout Council 
must not exceed the number of ex officio members.   

g) Appointed members of a Group Scout Council must each have a fixed period for their 
appointment of not more than three years. Subsequent reappointments are permitted.   

h) Community members of a Group Scout Council are initially appointed for a term of 
one year, though they may be renewed annually at the AGM.  

i) Group Trustee Board administration (see 5.4.7.9) must ensure that appointed Group 
Scout Council Members are recorded locally in the minutes of the Group Scout Council 
meeting which appoints them (normally the AGM).  Scout Council members (whether ex 
officio or appointed or community) must not be recorded as Scout Council Members on 
The Scout Association’s membership system. 

5) Group Scout Council - Annual General Meeting (POR 5.4.5) 

5.4.5.1 Each Group Scout Council must hold an Annual General Meeting (AGM) within six 
months of the end of the Group’s financial year. Groups should give 4 weeks’ notice of the 
date of the AGM 



5.4.5.2 The AGM must: 

a) Undertake governance oversight by 

• approving the minutes of the previous Group AGM 
• adopting (or re-adopting) the constitution of the Scout Group charity (see Rule 

5.3) of The Scout Association Policy, Organisation and Rules. 
• noting the dates of charity’s financial year  
• approving appointed and community members of the Group Scout Council 
• agreeing the maximum total number of members of the Group Trustee Board 

(this is one number representing the total of ex officio, appointed and co-opted 
members).  

• agreeing the quorum for future meetings of the Group Scout Council 

b) Review the previous year by  

• receiving from the Group Scout Leader an overview of the past 12 months of 
activity in the Group 

• receiving and considering the Group Trustees’ Annual Report and the annual 
statement of accounts approved by the Group Trustee Board. 

• Before the AGM, the accounts must have completed their examination by an 
appropriate auditor, independent examiner, or scrutineer (see 5.7.3).  This must 
include the formal report prepared by the auditor, independent examiner, or 
scrutineer. 

c) Make appointments 

• appoint a Chair of the Group Trustee Board, following recommendation from the 
selection process initiated by the Group Trustee Board.  Vacancies for Chair only 
occur at the end of their period of appointment (for example, a Chair may have 
been appointed for three years and so does not need to be re-appointed after 
years 1 and 2). 

• appoint a Treasurer of the Group Trustee Board, following recommendation from 
the selection process initiated by the Group Trustee Board.  Vacancies for 
Treasurer only occur at the end of their period of appointment (for example, a 
Treasurer may have been appointed for three years and so does not need to be 
reappointed after years 1 and 2). 

• appoint other members of the Group Trustee Board, following recommendations 
from the selection process initiated by the Group Trustee Board.  Vacancies for 
appointed Trustees only occur at the end of their period of appointment (for 
example, each Trustee may have been appointed for three years and so does not 
need to be re-appointed after years 1 and 2). 

• approve the appointment of any Group Presidents or Group Vice Presidents, and 
note current appointees (if any) 

• appoint (or re-appoint) an auditor, independent examiner or scrutineer 
as required. 

5.4.5.3 Following each AGM, the Group Trustee Board administration must ensure that:  



a. All appointed Trustees are recorded on the membership system, as required by 
Rule 16.2.2 of The Scout Association Policy, Organisation and Rules  

b. the Group Trustees’ Annual Report and Accounts, including the formal report 
prepared by the auditor, independent examiner, or scrutineer are filed as 
described in Rule 5.7 of The Scout Association Policy, Organisation and Rules   

It is good practice for the new Group Trustee Board to verify the draft Minutes of the 
AGM at their first meeting following the AGM, even though the minutes cannot be 
formally approved until the charity’s next AGM.  

6) Group Trustee Board – purpose (POR 5.4.6)  

The Group Trustee Board is a team of volunteers who work together, as charity 
Trustees, to make sure the Scouts is run safely and legally.  At the heart of their role is a 
focus on strategy, performance and assurance. 

Effective Trustee support helps other volunteers run the Scout programme that gives 
young people skills for life.   

5.4.6.1 Members of the Group Trustee Board must act collectively as charity trustees of 
their Scout Group, and in the best interests of the charity’s members. 

5.4.6.2 Governance roles must be distinct to help manage conflicts of interest. This 
means that the roles of Group’s Chair and Treasurer must be kept separate and be done 
by two different people.   

5.4.6.3 The Group Trustee Board must act in the charity’s best interests, acting with 
reasonable care and skill and take steps to be confident that:  

a) The charity is: 

• well managed 
• carrying out its purposes for the public benefit 
• complying with the charity’s governing document and the law 
• managing the charity’s resources responsibly  

b) the charity is operating compliant with POR and the local charity regulator, including 
effective management of each of the Key Policies listed in Chapter 2 of The Scout 
Association Policy, Organisation and Rules. 

c) young people are meaningfully involved in decision making at all levels 

d) the Group has sufficient resources (funds, people, property and equipment) available 
to meet the planned work of the Group including delivery of the high quality programme 
and resource requirements of the training programme (Rule 4.2.2  of The Scout 
Association Policy, Organisation and Rules)  

5.4.6.4 The Group Trustee Board members must themselves collectively:  



a) develop and maintain a risk register, including putting in place appropriate 
mitigations   

b) ensure that the Group’s finances are properly managed, including development and 
maintenance of appropriate budgets to support the work of the Group  

c) maintain and manage: 

• a reserves policy for the charity including a plan for use of reserves outside the 
‘minimum’ 

• an investment policy for the charity 
• a public benefit statement for the charity 

d) ensure that people, property and equipment are appropriately insured, and that any 
property and equipment owned or used by the Group is properly protected and 
maintained  

e) ensure the appointment and management and operation of any subcommittees, 
including appointing a Chair to lead the sub-committee.  This should normally be one of 
the Group’s Trustees. 

f) ensure that effective administration is in place to support the work of the Group 
Trustee Board  

g) appoint any co-opted members of the Group Trustee Board  

h) ensure transparency of operation, including: 

• prepare and approve the Annual Accounts and arrange their examination by an 
auditor, independent examiner or scrutineer (as appropriate) and as appointed by 
the Group Scout Council at their AGM 

• prepare and approve the Group Trustees’ Annual Report (which must include the 
Annual Accounts and include the report from the auditor, independent examiner 
or scrutineer)  

• present the approved Group Trustees’ Annual Report and Annual Accounts to 
the Group Scout Council for their consideration at the Group’s AGM 

• following the Group AGM, ensure that a copy of the Group Trustees’ Annual 
Report and Accounts is sent to the District Trustee Board administration (see 
5.4.7.9) and, if the Group is a registered charity, is filed with the appropriate 
charity regulator (if the regulator’s rules require it). 

i) take responsibility for the Group’s adherence to Data Protection Legislation 
recognising that, dependent on circumstances, it will at different times act as a Data 
Controller and as a Data Processor  

j) individually and collectively maintain confidentiality regarding appropriate Group 
Trustee Board business  

k) put in place annually an open and transparent selection process to recommend to the 
Group Scout Council appropriate members to be appointed members of the Group 



Trustee Board, including Chair and Treasurer.  Vacancies for appointed Trustees only 
occur at the end of their period of appointment (for example, a Trustee may have been 
appointed for three years and so does not need to be re-appointed or re-selected after 
years 1 and 2). 

l) where staff are employed: 

• act as a responsible employer in accordance with the Scouts’ values and relevant 
legislation 

• ensure that effective line management is in place for each employed staff 
member and that these are clearly established and communicated  

• ensure that appropriate specific personnel insurance is in place  

5.4.6.5 A Group Trustee Board may create sub-committees it deems necessary to 
support its governance function. The Group Trustee Board must ensure that for any 
sub-committee it appoints:   

a. its purpose is governance-focused and not operational  
b. its members are agreed and approved by the Group Trustee Board 
c. the Group Trustee Board Chair is an ex officio member 
d. the Group  Scout Leader is an ex officio member  

5.4.6.6 Sub-committee members are not Trustees unless they are already members of 
the appointing Group Trustee Board.  

5.4.6.7 All sub-committee members must be recorded on the membership system.  

7) Group Trustee Board – membership SV (POR 5.4.7)  

5.4.7.1 Subject to the conflict of interest rules (see Chapter 16 and the definition of 
‘conflict of interest’ in the Definitions Chapter), a Trustee may be a member of more than 
one Trustee Board. 

5.4.7.2 A Group Trustee Board should comprise a maximum of 12 Trustees (the total of 
all ex officio, appointed and co-opted Trustee Categories), with a minimum of five 
Trustees The maximum number of Trustees should be agreed by the Group Scout 
Council at its AGM.  

5.4.7.3 Each ex officio, appointed and co-opted member of the Group Trustee Board is a 
charity Trustee of the Group.  

People invited to attend a meeting of the Group Trustee Board, or with right of 
attendance, may be present at the meeting but are not charity Trustees and have no 
voting rights. 

5.4.7.4 Certain people are disqualified from being charity trustees by virtue of the 
Charities Acts. 

5.4.7.5 Some Groups may also need to register as a charity (See Rule 13.1.2 of The 
Scout Association Policy, Organisation and Rules). SV 



If registered, the Group’s registration number must be recorded on the membership 
system. 

Groups must not use any other charity number than their own.  

5.4.7.6 All Trustees must complete learning as specified in Rule 16.2.1, 16.2.3, 16.2.4 of 
The Scout Association Policy, Organisation and Rules and the Chapter 16 Roles Table. 
of The Scout Association Policy, Organisation and Rules 

5.4.7.7 It is good practice for a Group Trustee Board, and any sub committees, to have 
at least two Trustees aged between their 18th and 25th birthdays. 

5.4.7.8 Each Group Trustee Board requires effective administration. 

The administration may be provided by one or more persons as appropriate to the 
Group. 

5.4.7.9 The selection processes leading to appointment of Group Trustees must include 
a rigorous and transparent selection process, which includes advertising vacancies 
widely. 

5.4.7.10 The members of the Group Trustee Board are:  

a) The Group Scout Leader is an ex officio member of the Group Trustee Board.SV 

There is only one ex officio Trustee role for a Group Scout Leader, so where there are 
joint role holders for Group Scout Leader, the role holders must decide, in discussion the 
Group Chair, which of them will be the ex officio Trustee.  However, each Group Scout 
Leader role holder must be eligible to be a Trustee (as specified in 16.1.1.5 of The Scout 
Association Policy, Organisation and Rules). 

b) The Group Trustee Board must initiate a selection process to propose a Group Chair 
to the Group Scout Council for appointment at their AGM.  Vacancies for the role of 
Group Chair only occur at the end of their period of appointment (for example, a Chair 
may have been appointed for three years and so does not need to be re-appointed or 
re-selected after years 1 and 2). 

The proposal from the Trustee Board is received by the Scout Council at their AGM.  The 
proposal from the Trustee Board does not require seconding by a member of the Scout 
Council.  The action of the Scout Council is to approve (or not) the proposed name from 
the Trustee Board. 

c) The Group Trustee Board must initiate a selection process to propose a Group 
Treasurer to the Group Scout Council for appointment at their AGM.  Vacancies for the 
role of Group Treasurer only occur at the end of their period of appointment (for 
example, a Treasurer may have been appointed for three years and so does not need to 
be reappointed or re-selected after years 1 and 2). 

The proposal from the Trustee Board is received by the Scout Council at their AGM.  The 
proposal from the Trustee Board does not require seconding by a member of the Scout 



Council.  The action of the Scout Council is to approve (or not) the proposed name from 
the Trustee Board. 

d) The appointed members of a Group Trustee Board are persons appointed by the 
Group Scout Council at the Group’s AGM. This should follow a selection process 
initiated and overseen by the Group Trustee Board. Vacancies for the role of Trustee 
only occur at the end of their period of appointment (for example, a Trustee may have 
been appointed for three years and so does not need to be re-appointed or re-selected 
after years 1 and 2). 

The proposal from the Trustee Board is received by the Scout Council at their AGM.  The 
proposed name(s) from the Trustee Board do not require seconding by a member of the 
Scout Council.  The action of the Scout Council is to approve (or not) the proposed 
name(s) from the Trustee Board. 

e) The co-opted members of a Group Trustee Board are persons coopted annually by 
the Group Trustee Board. They are not appointed by the Group Scout Council at its 
AGM. The number of co-opted members must not exceed the actual number of 
appointed Trustees (excluding Chair and Treasurer).    

f) The District Commissioner, the District Chair and the County Commissioner each have 
the right of attendance at meetings of each of the Group Trustee Boards in the Districts 
in the County.   

g) The Sponsoring Authority, or its nominee, has right of attendance at a Group Trustee 
Board.  

5.4.7.11 Term limits for Trustees are specified in POR rule 5.3.1.6. 

5.4.7.12 If a Trustee Board Chair or Treasurer resigns, then Rule 16.6.3 of The Scout 
Association Policy, Organisation and Rules must be followed. 

8) Group Scout Council – conduct of meetings (POR 5.4.8)  

5.4.8.1 The Group Scout Council meets at their AGM (see Rule 5.4.5).  It would be 
unusual for there to be additional meetings of the Group Scout Council. 

5.4.8.2 A Group Scout Council meeting should normally be convened with at least four 
week’s notice.  A meeting may be convened on shorter or no notice with the agreement 
of at least three quarters of the members of the Group Trustee Board. 

5.4.8.3 Group Scout Council meetings are chaired by the Group Chair.  If the Group 
Chair is unable to be present, the Group Chair may appoint a delegate to chair a meeting 
of the Group Scout Council subject to such appointment being approved at the start of 
the meeting by a majority of the Group Scout Council members present. 

5.4.8.4 Only Group Scout Council members, as defined in Rule 5.4.4, may vote in Scout 
Council meetings.   



5.4.8.5 The quorum for a Group Scout Council meeting is agreed by the Group Scout 
Council at their AGM (see 5.4.5.2). If there is no quorum present at a meeting of the 
Group Scout Council, the meeting must be closed and reconvened at the earliest 
available opportunity.  

5.4.8.6 Decisions are made by a majority of votes cast by those present at the meeting. 
In the event of an equal number of votes being cast on either side, the Chair does not 
have a casting vote and the matter is taken not to have been carried.   

5.4.8.7 In order to discharge their responsibilities, the Group Scout Council may meet by 
video conference as well as, or instead of, face to face when agreed by the Group 
Chair.  The Group Scout Council must not ‘meet’ using any indirect process, such as 
email. 

At any meeting which is not fully in person, there must be an online poll or other 
electronic method of counting votes. 

5.4.8.8 All meetings of the Group Scout Council, whether face-to-face or 
otherwise, must be properly recorded and minuted. 

9) Group Trustee board – Conduct of meetings (POR 5.4.9) 

5.4.9.1 Meetings of the Group Trustee Board should be convened on at least two weeks’ 
notice.  Meetings may be convened on shorter or no notice with the agreement of at 
least half of the members of the Group Trustee Board. 

5.4.9.2 Group Trustee Board meetings are chaired by the Group Chair.  If the Group 
Chair is unable to be present, they may appoint a delegate to chair a meeting of the 
Group Trustee Board subject to such appointment being approved at the start of the 
meeting by a majority of the members present at the meeting. 

5.4.9.3 Only members of a Group Trustee Board as defined in Rule 5.4.7 may vote in its 
meetings .   

5.4.9.4 The quorum for a meeting of a Group Trustee Board is one third of the Trustees 
(ex officio plus appointed plus co-opted) plus one. 

If there is no quorum present at a meeting of the Group Trustee Board, the meeting 
must be closed and reconvened at the earliest opportunity. 

5.4.9.5 In the case of a sub committee of the Group Trustee Board, the quorum for each 
sub committee must be set by the Group Trustee Board, based on the size of the sub 
committee and the complexity of its task(s). 

5.4.9.6 Decisions are made by a majority of votes cast by those present at the meeting. 
In the event of an equal number of votes being cast on either side, the meeting Chair 
does not have a casting vote and the matter is taken not to have been carried.   

5.4.9.7 In order to discharge their responsibilities, the Group Trustee Board may meet by 
telephone or video conference as well as face to face when agreed by the Group 



Chair.  This includes ‘hybrid’ meetings, where some members are present at an agreed 
meeting place and others join by telephone or video. 

5.4.9.8 Where urgent matters arise between scheduled meetings of the Group Trustee 
Board and if it is not practicable to convene a meeting of the Group Trustee Board then 
an electronic voting method (such as email) is allowed for decision making of the Group 
Trustee Board when deemed appropriate by the Group Chair.  In such circumstances, at 
least 75% of the members of the Group Trustee Board must approve the decision, and 
the outcome of the voting must be reported at, and recorded in the minutes of, the next 
Group Trustee Board meeting. 
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