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1ST MYNYDD ISA SCOUT GROUP SCOUT COUNCIL

Annual General Meeting
Saturday 8th June 2024 6.30pm
Gladstone Centre
AGENDA

Item

Welcome

Apologies

To approve the minutes of the Annual General Meeting held on 10th June 2024

Governance topics
a. Adopt the model constitution from Policy, Organisation and Rules

b. Note the Group’s financial year
c. Agree the number of members that may be elected to the Trustee Board

d. Agree the quorum for each of the Group Scout Council (including this AGM),
meetings of the Group Trustee Board, meetings of any sub-committees

Review of the previous year
a. The Group Scout Leader’s review of Scouting in Mynydd Isa Scout Group

b. To receive and consider the Annual Report of the Group Trustee Board including
the annual Statement of the Accounts

Making Appointments

a. To note any other supporters who may be admitted to membership of the Group
Scout Council, including former Scouts and parents, by the Group Scout Leader,
the Group Trustee Board or the Group Scout Council.

b. To approve the Group Scout Leader’s nomination of the Group Chair

c. Election of the Group Secretary

d. Election of the Group Treasurer

e. Elections of members to the Group Trustee Board

f. To approve the Group Scout Leader’s nominations to the Group Trustee Board

To appoint the Independent Examiner

GSL Closing Remarks
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1st Mynydd Isa

1ST MYNYDD ISA SCOUT GROUP EXECUTIVE COMMITTEE
AGM 2022/23

Meeting Minutes

Saturday 10th June 2023

# Item

Notes

1 | Welcome - Laura Shore - Opening meeting & welcome - great to see so many
people and also to be back at family camp.

Agreed

2 | Minutes from previous meeting.
No matter arising.
Minutes from previous meeting.

Propose Mike /
2nd Lisa - all
agreed

3 | Chair’s Report

In additional to the my Report | would like to express my Thanks to the all the
volunteers and Leadership Team for another very successful year delivering
Scouting values to the young people of our community.

4 | Treasurer’s Report

I'd like to extend my thanks to all the Leaders for another year of delivering
Scouting and to all the parents for your continued support and allowing the team
to provide such great opportunities for your children.

5 | Section Reports

Please see reports in AGM Reports for below sections..
Scouts

Cubs

Beavers

Squirrels

Explorers

6 | Nomination of Group Chair
Dan would like to ask Laura Shore to continue in her role.

Show of hands
for support of
Chair. All
agreed

7 | Nomination of Group Secretary
Laura Callaghan. - No other candidates and Laura happy to continue.

Propose Mike,
2nd Lisa - all
agreed

8 | Nomination of Group Treasurer

Propose Chris

Phil Hughes - No other candidates and Phil happy to continue. T, 2nd Dan C,
All agreed
9 | Nomination of Group Gift Aid Secretary Propose Phil
Sue Craig H, 2nd Mike All

agreed




10

Appoint Independent Examiner of Accounts
Richard Jones continuing for another year.

Chair propose
2nd Phil
All agreed

11

Election of Executive Committee Members
Section Leaders
1. SUE CRAIG - GIFT AID

CHARLOTTE VENABLES — SQUIRRELS SECTION LEADER
LISA REYNOLDS — BEAVERS SECTION LEADER
MARK BOWER - CUBS SECTION LEADER
MIKE BAILEY — SCOUTS SECTION LEADER
JENNA TAPLEY — DGSL
PAULA BLUNDELL - DGSL
ANDY BLUNDELL — QUARTERMASTER
CHRIS TURNER - EXPLORER SCOUT UNIT LEADER
. PETER LEACH - SCOUT ACTIVE SUPPORT / NETWORK
. GARETH JONES - TRUSTEE
12. KIRSTIE JONES — TRUSTEE
13. CERYS PERCIVAL — TRUSTEE
14. LAURA WATTON — TRUSTEE
15. RHIAN EVANS — TRUSTEE

Stepping down - LAURA PICKERING STAGES, REBECCA BLANCHARD and
sadly ROGER SMITH — passed away this year.
- many thanks.

© ® N o g 0 0D
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Propose Lisa ,
2nd Chris T All
Agreed

12

Charity Commissioner Representative
Phil Hughes

Propose Mike ,
2nd Chris T,
All agreed

13

GSL Report & Closing Remarks

Another year of growth with some real highs of being once again nationally
recognised as a Group and exceptional lows as we lost a mentor to the Group in
Roger Smith who had dedicated much of his life sharing his wisdom and passion
for Scouting with the Group.

I'd like to thank all those who volunteer their time, it is what makes the Group a
continuing success and it is not possible without you.

14

Meeting Closed
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Mynydd Isa Group AGM
Saturday 10th June 2023
Gladstone Centre

Name Group / Role

Dan Reynolds
Mike Bailey
Lisa Reynolds
Kirstie Jones
Luke Ellis
Laura Watton
Sarah Neeson
Kelly Walker
Gail Fairclough
Tom Jones

Ted Morgan
Lorraine Snead
Craig Wade
Guy Blanchard
Heledd Derbyshire
Jenny Gould
Joan Dermott
Charlotte Bird
Pete Venables
Andy Gould
Jenna Tapley
Chris Turner
Peter Leach
Rebecca Blanchard

Lily Snead

GSL

Scout Leader
Beaver Leader
Cub Leader
Young Leader
Trustee

Beaver Leader
Beaver Leader
Scout Leader
Scout

Beaver
Explorer Leader
Cub Leader
Cub Leader
Beaver Leader
Squirrel Leader
Squirrel Leader

Scout Leader

Scout Leader
DGSL

Explorer Leader
SAS/Network
Scout Leader

Young Leader



Name Group / Role

Finley Dixon Young Leader
Harry Wood Young Leader
Lily Edwards Young Leader
Alexander Blundell Young Leader
Max Stinton Young Leader
Jack Reynolds Young Leader
Grace Shore Young Leader
Sam Turner Young Leader
Tom Evans Young Leader
Laura Shore Chair

Phil Hughes Treasurer

Laura Callaghan Secretary



Scouts ’\%"

1st Mynydd Isa

MYNYDD ISA SCOUT GROUP
GROUP LEAD VOLUNTEER REPORT FOR 2023-24

Reflections on Scouting: A Message from our Lead Volunteer

As | reflect on our journey together in my ninth year as Lead Volunteer of the fantastic award
winning 1st Mynydd Isa Scout Group, | am reminded of the powerful ethos that binds us. That of
the promise we make when we join this incredible community that is Scouting. We pledge to “do
our best” and “help other people.” These simple words carry profound meaning, shaping our
actions, our bonds, and our shared purpose.

The past year since the last AGM has been marked by continued success for our group. | am deeply
appreciative of the unwavering support from both the leadership team and the Scout Council.

Our growth aligns with our ambitions, and we now have fifty-three adult volunteers in the
leadership team. Although the 2023 census initially showed a slowdown in growth (with 92 young
members, down 11 from 2022), we have since rebounded. As of June, our true membership stands
at a healthy 124 young members. Additionally, we achieved a significant milestone by welcoming
our first Explorers as adult leaders, a positive outcome from opening Echo Explorer Unit four years
ago.

With more volunteers, we continue to grow, with everyone doing what they feel they can. The
challenge of the capacity of the building, as we are rapidly outgrowing it, remains. The five-year
plan for 2027 is to double our footprint by extending the building and | am now focussed securing
the acre of new land that has been procured from Flintshire County Council.

Our Scout Group and partnered Explorer Unit (Echo) had a year filled with fun and adventures.
We're known for providing safe and enjoyable activities for young people. Our efforts were
recognised with a ‘Community Impact’ award at the Celebration of Scouting Awards 2023.
Personally, I'm proud that our charitable contributions were acknowledged by the High Sheriff of
Clwyd.

Our young members receive badges as a testament to their achievements. Since June last year,
we've awarded 1233 badges, including 24 Chief Scout Awards across Squirrels, Beavers, Cubs, and
Scouts. Echo Explorer Unit has also excelled, with personal achievements, young leader
development, and 8 Scouts earning Platinum Chief Scout Awards, 2 achieving Diamond Chief Scouts
Awards, and 3 receiving Bronze Duke of Edinburgh Awards.

Locally and nationally, we continue to gain recognition. Our members completed Democracy
Awards, Scout Cymru Welsh Awards, the first-ever Clwyd JOTT, and You Shaped
Awards. Additionally, we enjoyed camping, earning 3 bronze and 1 gold Dragon Awards. | extend
my gratitude to all our dedicated volunteers, adult and young leaders who diligently plan and
deliver safe and high-quality activities.

| will finish with a reflection on why | do all this. Why do | Scout? Itis simple really.



Our promise. Scouting isn’t just about sunny days and campfire songs. It's about weathering
storms together. When life throws curveballs, we lean on one another. Our promise becomes a
lifeline—a reminder that we are never alone. Whether it's celebrating achievements or supporting
each other through tough times, we do it as a family.

Our growth. As a volunteer, | witness the magical—the growth of our young Scouts. It's a privilege
to be part of their journey—to see them conquer fears, learn new skills, and discover their potential.
And here’s the secret: Their growth inspires me just as much. Scouting isn't a one-way street; it
enriches us all.

Our teamwork. I'll admit it—I don’t have all the answers. But that’s where our incredible volunteer
team comes in. Each member brings unique strengths, and together, we create something
extraordinary. We fill in each other’s gaps, lift one another up, and celebrate victories as a collective.
It's in this collaboration that | find my own growth—a better version of myself.

As we look ahead, I'm filled with renewed ambition. Scouting isn’t static; it's a dynamic adventure.
We'll explore uncharted territories, learn from setbacks, and celebrate triumphs. Our Scouting
family—each Scout, leader, and parent—will forge ahead, seeking new paths, and leaving a positive

mark on the world.

So, here’s to another year of campfires, knots, laughter, and memories. Let's embrace the Scouting
spirit, hand in hand, and create a legacy that echoes through generations.

Yours in Scouting,

Dan



SCOUTS

MYNYDD ISA SCOUT GROUP
SCOUT SECTION LEADER REPORT 2023-24

Another Busy year has been had, we have had the usual full program working with the scouts. Our
program as always has been packed with a mix of skill building and challenges and some fun and
silliness. Over the year we have been to winter camp district hike survival camps and many other
nights away we have more planned in as we start looking forward to a full action-packed summer
camp.

The normal Friday evenings has seen us developing skill in cooking, fire lighting, environmental
awareness along with fun STEM nights, Chinese New Year and target sports including our annual
nerf night that this year became a castle battle that involved some Knights of MI .

All of this has generated 215 badges to be awarded along with 4 chief scout golds 4 bronze dragon
awards.

All the above has been planned and run by the amazing team of volunteers in the scout section and
our young leaders supported by the trustees by helping to find the right equipment for all the great
ideas the team come up with.

A big thank you to all who have made the above activities available and organised many hours of
engaging meetings.

Michael Bailey.

Scout Section Leader



cubs

MYNYDD ISA SCOUT GROUP
CUB LEADER REPORT 2023-24

In the past year, in Cubs, we have seen various changes to the leadership team, mainly leaders
coming in rather than leaving, which is a good thing!

As a section, from September to January, we tried to make the most of the outdoors. This included a
very successful and enjoyable Night Hike at Loggerheads, which | unfortunately could not attend, a
litter pick, and an Astronomer night. We had a film night, along with learning how to budget for,
and making a meal.

On a personal note, | particularly enjoyed visiting the care homes with Charlotte Venables to deliver
some well-made Christmas cards.

From January onwards we still did several outdoor activities including, a hunt for clues around the
village, some Geocaching, and some Backwoods Cooking. Whilst back at the hut, we did some
building with Lego/Duplo, built bird feeders, and had a night all about different disabilities.

We have done many more activities, and we have many more fun nights planned up to the Summer!

Number wise, Cubs currently has 38 members (+1 from last year), 5 Young Leaders (+1 from last
year and 11 Leaders, +3 from last year.

Up to now (Beginning of May) we have awarded 287 badges with 50+ needing to be awarded.
including Silver Awards, with many more on the way!

As always, | would like to thank my team: Erica, Guy, Gemma, Rhian, Craig, Laura, Jenny, Luke,
Kirstie, and Darren for all their hard work, and for putting up with me! | am sincerely grateful of
their time and effort in to making the section into what it is today.

Mark Bower
Cub Leader



BEAVERS

MYNYDD ISA SCOUT GROUP
BEAVER LEADER REPORT 2023-24

| cannot thank the Beaver Leadership team enough for volunteering with me and giving the time
that they can. | know how busy your lives are, and | am grateful for the time you give to the section.
Also, the support you give the new & young leaders to develop their knowledge and skills to run our

team is fantastic —- THANK YOU.

Beavers have issued 11 Chief Scout Bronze Awards with 380 Challenge & Activity badges handed

to our Beavers 'grown-ups' to sew on to jumpers!!

Sept to Dec 2023 Squirrels and Beavers had an evening together with the fabulous Animal
Encounters. Water filters was a soggy evening but lots of fun, Hawk took us on an evening out
around Nercwys forest. Rainbow organised for us to litter pick our local area filling 7 bin bags of
litter! We joined the District Beaver Groups for Jambowlree at Flint, and scores were logged on the
international Jambowlree site.

Mark McGrath then told us the story of his relatives being sent to War and brought us some of his
memorabilia in time for our Remembrance parade. | was sadly, beaten by the Beavers in our paper
plane building challenge for our Air Activities badge so we went to space and tried space food and
built our solar system out of Beavers © Christmas trip to Shaz’s Shabby Chic in Buckley was very

colourful evening then we blew off all our energy at Flip Out!!

The New year started off well with the beginning of our Public Health Badge. Hygiene was a great
night learning by u.v. light & colourful teeth brushing. We went on to learn how to help in an
emergency, CPR, Recovery position, bleeding and what you need to know when calling 999. Keeo
taught us how to turn cola into a fountain, how our senses work, built boats and loaded them with
coins to see their weight capacity. Pitta Pizza Pockets was a very tasty evening. Tic-Tac taught us
about her role in the police and we were allowed to meet her Police Dogs Otto and Bryn. They gave
us a little demonstration of Otto’ barking and how big he is also, how much he loves to play. Bryn
then very swiftly sniffed out the cash that tic-tac hid in the room. We finished our term off with a

hike with hike around Etna park.



April to current: Keeo helped us begin our Welsh Beaver Award this term eating Welsh cakes, clog
dancing, made a map of wales with rope. Our new leaders Gareth & Ryan supported Beavers to
light fires and we found out about match safety. Beavers learned how to tie a square/ friendship
knots and some managed to do it behind their backs!! How to read grid references on a map. Making
our Beaver promise in Welsh, reading the history of Gelert and made some Wales tourism leaflets.
We went from JOTT which was a beautiful 6 mile walk down the beach although a very warm one to
a soggy Nercwys forest den build in the rain and mud. Fox taught us about health & fitness and new
leader Rusty worked with Rainbow to help us learn about communication through text, calls, emails,

morse code pasta bracelets.

Lisa Reynolds
Beaver Scout Leader



Squirrels

MYNYDD ISA SCOUT GROUP
SQUIRREL SECTION LEADER REPORT 2023-34

I'm pleased to say that our Squirrel Section continues to go from strength to strength; achieving so
much over the past year, now with 18 Squirrels, 13 leaders and 3 young leaders - who all join us
each week with smiles and enthusiasm!

We kicked off Autumn/winter 2023 with a visit from Animal Encounters, meeting a variety of
creatures; fluffy, feathered and scaly. We joined up with our PenPals from St.Helens again
over Zoom to join in with the JOTI. In November we had a good attendance for the
Remembrance parade - this time joined by another local drey. The Squirrels also enjoyed the
Christmas celebrations from Bag Packing to Bingo!

Spring 2024 gave us the opportunity to take part in the pilot scheme for the Squirrels You
Shape Award - being one of the first dreys in the country to achieve this. We carried it out
over the course of four weeks, achieving all parts of the badge and representing our work
with a video montage and poem performed by the Squirrels. We also helped to make a
community impact by forming the Poop patrol - directing Super Sean around the village to
refill the dog bag dispensers and making posters highlighting the importance of picking up
after your pet.

This Summer we held our first overnight Squirrel Sleepover at the hut! This really helped to
increase the Squirrels independence and confidence. We watched a film, ate pizza and slept
in a tent inside. Over the coming weeks we will be achieving our Go Wild badge by making
bug hotels, learning about bees and taking a trip to the beach.

We are also busy planning our first District Squirrel event for September - an activity day at
Gladstone, with all four of the Flintshire Dreys coming together for fun and adventure!

Overall this year has been a smash. As a team we have developed, and as a drey we have
flourished - proving once again that our youngest members of Scouting are very much
capable of gaining #Skillsforlife!

Charlotte Venables (aka Robin) Squirrel Team Leader and
ADC Squirrels Flintshire.



Scouts "%"

1st Mynydd Isa

MYNYDD ISA SCOUT GROUP
CHAIR REPORT FOR 2023-24

It's been another amazing year of scouting at 1st Mynydd Isa scout group. We have continued to
grow and expand, not only by members but by a new section and new volunteers, but we have been
recognised with awards both locally and nationally.

Our squirrel den has brought some exciting opportunities for our youngest members to experience
and hopefully open up a whole new world of scouting opportunities for years to come. This would
not have been possible without the support of volunteers and young leaders who take time out of
their busy lives to plan and run sessions each week. Our other sections have also been in full force
this year.

Our partner Explorer Unit, Echo, have gone from strength to strength with achievements such as the
duke of Edinburgh awards. Many of our young adults are superb young leaders and volunteer their
time across each of our sections. Many of them have had exams but still continue to give their all at
a particularly stressful time. | am extremely proud of what each and everyone of them has achieved
so far and | am confident that they will stride forward with the skills and opportunities that continue
to come their way. They learn invaluable social skills for life which is such a positive in this climate.

We have exciting plans going forward and this is really caused by a lot of factors. With our waiting
list ever increasing, and volunteer numbers going up we want to be able to involve everyone we can
wherever possible and offer as many opportunities and experiences as is achievable to build skills
for life. Our plans are to extend the current building to achieve these goals. We are working with the
support of Flintshire County Council to plan and shape the future of scouting in Mynydd Isa. We are
so lucky to have had the land granted and for now we continue to grow, fundraise and plan as a
group to get this project off the ground.

Fundraising efforts have continued with the annual Tesco bag pack, and bingo night to name a few. |
think it's safe to assume that the highlight of the year for the village is the annual Santa float. It is
an absolute delight to be involved and see the excited faces, young and old, when Santa quite
literally comes to town! People save their small change all year to donate it to us on that one night
and for that we are truly grateful. The buzz and the chatter around the float humbles myself and the
rest of the volunteers that make scouting possible.

One last big thank you to all our volunteers both at the forefront and behind the scenes without
whom our scout group could not function. | say it every year but it is true that | am in awe of each
and everyone of you. The time and effort you put into Mynydd Isa scout group is recognised and
highly regarded.

Here's to another exciting year of scouting in Mynydd Isa, Diolch.

Laura Shore
Chair
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Scouts
The Constitution of Mynydd Isa Scout Group

Preamble (POR 5.4.1)

5.4.1 This constitution describes the role, membership and operation of the Group Scout Council,
and the Group Trustee Board.

In the interest of openness, especially for new members of the Group Scout Council, the Group
Scout Council should re-adopt their constitution at each Annual General Meeting (AGM). Apart
from use at the Group AGM, this constitution must always be used in the context of POR 5.1,
5.2,5.3and 5.7.

Charitable Objects (POR 5.4.2)

5.4.2.1 [Rule 1.1 of The Scout Association Policy, Organisation and Rules] Our purpose is to
actively engage and support young people in their personal development, empowering them to
make a positive contribution to society.

The Group Scout Council and the Group Trustee Board (POR 5.4.3)

5.4.3.1 The Group Scout Council has a governance role for the charity and, in particular, makes
Group Trustee Board appointments other than ex officio and co-opted appointments (see Rule
5.4.5.2.c).

5.4.3.2 The Group Trustee Board is responsible for the governance of the charity. Although the
Group Trustee Board is responsible for the charity, it is accountable to the Group Scout Council.

5.4.3.3 The Group Scout Council has no Trustee responsibilities.

The Group Scout Council — membership (POR 5.4.4)

'CAB é Membership of the Group Scout Council does not provide any membership status of the
uts.

5.4.4.2 Group Scout Council membership

a) The ex officio members of the Group Scout Council are members by virtue of their role in The
Scouts:

* all adult members of the Group — see Group roles listed in the Chapter 16 Roles Table of
The Scout Association’s Policy, Organisation and Rules

* all Patrol Leaders of the Troop(s) in the Group
* all parents or carers of Squirrels, Beavers, Cubs and Scouts in the Group

* all Explorers, if so stated in a Partnership Agreement between the Unit, the Group and
the District

* all parents and carers of Explorers, if so stated in a Partnership Agreement between the
Unit, the Group and the District

* the Sponsoring Authority, where there is one, or its nominee
* the District Commissioner

* the District Chair

Approved at AGM June 2023 v2.0




5)

b) The appointed members of the Group Scout Council are other supporters of the Group
appointed by the Group Scout Council on the recommendation of the Group Scout Leader and
the Group Trustee Board. The number of appointed members must not exceed the number of ex
officio Group Scout Council members (see also (f) below). A Group Scout Council does not need
to have any appointed members.

c) The community members of the Group Scout Council are representatives of the local
community appointed because of their role rather than by their name. For example local
headteachers, or Parish Council members. They are appointed by the Group Scout Council on the
recommendation of the Group Scout Leader and the Group Trustee Board. The number of
community members must not exceed the number of ex officio Group Scout Council members
(see also (f) below).

d) The County Commissioner has the right of attendance at each Group Scout Council meeting in
the County. e) Membership of the Group Scout Council ends when the:

° member resigns
* member no longer qualifies as a member of the Group Scout Council
*  Group Scout Council is dissolved

*  Group Scout Council membership is terminated by UK Headquarters following a
recommendation by the Group Trustee Board.

f) The total number of appointed and community members of a Group Scout Council must not
exceed the number of ex officio members.

g) Appointed members of a Group Scout Council must each have a fixed period for their
appointment of not more than three years. Subsequent reappointments are permitted.

h) Community members of a Group Scout Council are initially appointed for a term of one year,
though they may be renewed annually at the AGM.

i) Group Trustee Board administration (see 5.4.7.9) must ensure that appointed Group Scout
Council Members are recorded locally in the minutes of the Group Scout Council meeting which
appoints them (normally the AGM). Scout Council members (whether ex officio or appointed or
community) must not be recorded as Scout Council Members on The Scout Association’s
membership system.

Group Scout Council - Annual General Meeting (POR 5.4.5)

5.4.5.1 Each Group Scout Council must hold an Annual General Meeting (AGM) within six
months of the end of the Group’s financial year. Groups should give 4 weeks’ notice of the date
of the AGM

5.4.5.2 The AGM must:
a) Undertake governance oversight by

* approving the minutes of the previous Group AGM

* adopting (or re-adopting) the constitution of the Scout Group charity (see Rule 5.3) of
The Scout Association Policy, Organisation and Rules.

Approved at AGM June 2023 v2.0



noting the dates of charity’s financial year
approving appointed and community members of the Group Scout Council

agreeing the maximum total number of members of the Group Trustee Board (this is one
number representing the total of ex officio, appointed and co-opted members).

agreeing the quorum for future meetings of the Group Scout Council

b) Review the previous year by

receiving from the Group Scout Leader an overview of the past 12 months of activity in
the Group

receiving and considering the Group Trustees’ Annual Report and the annual statement
of accounts approved by the Group Trustee Board.

Before the AGM, the accounts must have completed their examination by an appropriate
auditor, independent examiner, or scrutineer (see 5.7.3). This must include the formal
report prepared by the auditor, independent examiner, or scrutineer.

c) Make appointments

appoint a Chair of the Group Trustee Board, following recommendation from the
selection process initiated by the Group Trustee Board. Vacancies for Chair only occur at
the end of their period of appointment (for example, a Chair may have been appointed
for three years and so does not need to be re-appointed after years 1 and 2).

appoint a Treasurer of the Group Trustee Board, following recommendation from the
selection process initiated by the Group Trustee Board. Vacancies for Treasurer only
occur at the end of their period of appointment (for example, a Treasurer may have been
appointed for three years and so does not need to be reappointed after years 1 and 2).

appoint other members of the Group Trustee Board, following recommendations from
the selection process initiated by the Group Trustee Board. Vacancies for appointed
Trustees only occur at the end of their period of appointment (for example, each Trustee
may have been appointed for three years and so does not need to be re-appointed after
years 1 and 2).

approve the appointment of any Group Presidents or Group Vice Presidents, and note
current appointees (if any)

appoint (or re-appoint) an auditor, independent examiner or scrutineer as required.

5.4.5.3 Following each AGM, the Group Trustee Board administration must ensure that:

All appointed Trustees are recorded on the membership system, as required by Rule
16.2.2 of The Scout Association Policy, Organisation and Rules

the Group Trustees’ Annual Report and Accounts, including the formal report prepared
by the auditor, independent examiner, or scrutineer are filed as described in Rule 5.7 of
The Scout Association Policy, Organisation and Rules

It is good practice for the new Group Trustee Board to verify the draft Minutes of the AGM at
their first meeting following the AGM, even though the minutes cannot be formally approved
until the charity’s next AGM.

Approved at AGM June 2023 v2.0


https://www.scouts.org.uk/volunteers/running-things-locally/finances-and-insurance/accounting-and-reporting/independent-examination-of-accounts/accounting-audit-requirements-for-group-districts-countiesareas-scottish-regions/
https://www.scouts.org.uk/volunteers/running-things-locally/finances-and-insurance/accounting-and-reporting/independent-examination-of-accounts/accounting-audit-requirements-for-group-districts-countiesareas-scottish-regions/

6) Group Trustee Board — purpose (POR 5.4.6)

The Group Trustee Board is a team of volunteers who work together, as charity Trustees, to
make sure the Scouts is run safely and legally. At the heart of their role is a focus on strategy,
performance and assurance.

Effective Trustee support helps other volunteers run the Scout programme that gives young
people skills for life.

5.4.6.1 Members of the Group Trustee Board must act collectively as charity trustees of their
Scout Group, and in the best interests of the charity’s members.

5.4.6.2 Governance roles must be distinct to help manage conflicts of interest. This means that
the roles of Group’s Chair and Treasurer must be kept separate and be done by two different
people.

5.4.6.3 The Group Trustee Board must act in the charity’s best interests, acting with reasonable
care and skill and take steps to be confident that:

a) The charity is:

* well managed

® carrying out its purposes for the public benefit

* complying with the charity’s governing document and the law
* managing the charity’s resources responsibly

b) the charity is operating compliant with POR and the local charity regulator, including effective
management of each of the Key Policies listed in Chapter 2 of The Scout Association Policy,
Organisation and Rules.

c) young people are meaningfully involved in decision making at all levels

d) the Group has sufficient resources (funds, people, property and equipment) available to meet
the planned work of the Group including delivery of the high quality programme and resource
requirements of the training programme (Rule 4.2.2 of The Scout Association Policy,
Organisation and Rules)

5.4.6.4 The Group Trustee Board members must themselves collectively:
a) develop and maintain a risk register, including putting in place appropriate mitigations

b) ensure that the Group’s finances are properly managed, including development and
maintenance of appropriate budgets to support the work of the Group

¢) maintain and manage:

* areserves policy for the charity including a plan for use of reserves outside the
‘minimum’
* aninvestment policy for the charity

* a public benefit statement for the charity

Approved at AGM June 2023 v2.0



d) ensure that people, property and equipment are appropriately insured, and that any property
and equipment owned or used by the Group is properly protected and maintained

e) ensure the appointment and management and operation of any subcommittees, including
appointing a Chair to lead the sub-committee. This should normally be one of the Group’s
Trustees.

f) ensure that effective administration is in place to support the work of the Group Trustee
Board

g) appoint any co-opted members of the Group Trustee Board
h) ensure transparency of operation, including:

* prepare and approve the Annual Accounts and arrange their examination by an auditor,
independent examiner or scrutineer (as appropriate) and as appointed by the Group
Scout Council at their AGM

* prepare and approve the Group Trustees’ Annual Report (which must include the Annual
Accounts and include the report from the auditor, independent examiner or scrutineer)

* present the approved Group Trustees’ Annual Report and Annual Accounts to the Group
Scout Council for their consideration at the Group’s AGM

* following the Group AGM, ensure that a copy of the Group Trustees’ Annual Report and
Accounts is sent to the District Trustee Board administration (see 5.4.7.9) and, if the
Group is a registered charity, is filed with the appropriate charity regulator (if the
regulator’s rules require it).

i) take responsibility for the Group’s adherence to Data Protection Legislation recognising that,
dependent on circumstances, it will at different times act as a Data Controller and as a Data
Processor

j) individually and collectively maintain confidentiality regarding appropriate Group Trustee
Board business

k) put in place annually an open and transparent selection process to recommend to the Group
Scout Council appropriate members to be appointed members of the Group Trustee Board,
including Chair and Treasurer. Vacancies for appointed Trustees only occur at the end of their
period of appointment (for example, a Trustee may have been appointed for three years and so
does not need to be re-appointed or re-selected after years 1 and 2).

) where staff are employed:

* actas aresponsible employer in accordance with the Scouts’ values and relevant
legislation

* ensure that effective line management is in place for each employed staff member and
that these are clearly established and communicated

* ensure that appropriate specific personnel insurance is in place
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7)

5.4.6.5 A Group Trustee Board may create sub-committees it deems necessary to support its
governance function. The Group Trustee Board must ensure that for any sub-committee it
appoints:

a. its purpose is governance-focused and not operational

b. its members are agreed and approved by the Group Trustee Board

c. the Group Trustee Board Chair is an ex officio member

d. the Group Scout Leader is an ex officio member

5.4.6.6 Sub-committee members are not Trustees unless they are already members of the
appointing Group Trustee Board.

5.4.6.7 All sub-committee members must be recorded on the membership system.

Group Trustee Board - membership SV (POR 5.4.7)

5.4.7.1 Subject to the conflict of interest rules (see Chapter 16 and the definition of ‘conflict of
interest’ in the Definitions Chapter), a Trustee may be a member of more than one Trustee
Board.

5.4.7.2 A Group Trustee Board should comprise a maximum of 12 Trustees (the total of all ex
officio, appointed and co-opted Trustee Categories), with a minimum of five Trustees The
maximum number of Trustees should be agreed by the Group Scout Council at its AGM.

5.4.7.3 Each ex officio, appointed and co-opted member of the Group Trustee Board is a charity
Trustee of the Group.

People invited to attend a meeting of the Group Trustee Board, or with right of attendance, may
be present at the meeting but are not charity Trustees and have no voting rights.

5.4.7.4 Certain people are disqualified from being charity trustees by virtue of the Charities Acts.

5.4.7.5 Some Groups may also need to register as a charity (See Rule 13.1.2 of The Scout
Association Policy, Organisation and Rules). SV

If registered, the Group’s registration number must be recorded on the membership system.
Groups must not use any other charity number than their own.

5.4.7.6 All Trustees must complete learning as specified in Rule 16.2.1, 16.2.3, 16.2.4 of The
Scout Association Policy, Organisation and Rules and the Chapter 16 Roles Table. of The Scout
Association Policy, Organisation and Rules

5.4.7.7 It is good practice for a Group Trustee Board, and any sub committees, to have at least
two Trustees aged between their 18th and 25th birthdays.

5.4.7.8 Each Group Trustee Board requires effective administration.
The administration may be provided by one or more persons as appropriate to the Group.
5.4.7.9 The selection processes leading to appointment of Group Trustees must include a

rigorous and transparent selection process, which includes advertising vacancies widely.
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5.4.7.10 The members of the Group Trustee Board are:
a) The Group Scout Leader is an ex officio member of the Group Trustee Board.SV

There is only one ex officio Trustee role for a Group Scout Leader, so where there are joint role
holders for Group Scout Leader, the role holders must decide, in discussion the Group Chair,
which of them will be the ex officio Trustee. However, each Group Scout Leader role holder
must be eligible to be a Trustee (as specified in 16.1.1.5 of The Scout Association Policy,
Organisation and Rules).

b) The Group Trustee Board must initiate a selection process to propose a Group Chair to the
Group Scout Council for appointment at their AGM. Vacancies for the role of Group Chair only
occur at the end of their period of appointment (for example, a Chair may have been appointed
for three years and so does not need to be re-appointed or re-selected after years 1 and 2).

The proposal from the Trustee Board is received by the Scout Council at their AGM. The
proposal from the Trustee Board does not require seconding by a member of the Scout Council.
The action of the Scout Council is to approve (or not) the proposed name from the Trustee
Board.

c) The Group Trustee Board must initiate a selection process to propose a Group Treasurer to
the Group Scout Council for appointment at their AGM. Vacancies for the role of Group
Treasurer only occur at the end of their period of appointment (for example, a Treasurer may
have been appointed for three years and so does not need to be reappointed or re-selected after
years 1 and 2).

The proposal from the Trustee Board is received by the Scout Council at their AGM. The
proposal from the Trustee Board does not require seconding by a member of the Scout Council.
The action of the Scout Council is to approve (or not) the proposed name from the Trustee
Board.

d) The appointed members of a Group Trustee Board are persons appointed by the Group Scout
Council at the Group’s AGM. This should follow a selection process initiated and overseen by the
Group Trustee Board. Vacancies for the role of Trustee only occur at the end of their period of
appointment (for example, a Trustee may have been appointed for three years and so does not
need to be re-appointed or re-selected after years 1 and 2).

The proposal from the Trustee Board is received by the Scout Council at their AGM. The
proposed name(s) from the Trustee Board do not require seconding by a member of the Scout
Council. The action of the Scout Council is to approve (or not) the proposed name(s) from the
Trustee Board.

e) The co-opted members of a Group Trustee Board are persons coopted annually by the Group
Trustee Board. They are not appointed by the Group Scout Council at its AGM. The number of
co-opted members must not exceed the actual number of appointed Trustees (excluding Chair
and Treasurer).
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f) The District Commissioner, the District Chair and the County Commissioner each have the
right of attendance at meetings of each of the Group Trustee Boards in the Districts in the
County.

g) The Sponsoring Authority, or its nominee, has right of attendance at a Group Trustee Board.

5.4.7.11 Term limits for Trustees are specified in POR rule 5.3.1.6.

5.4.7.12 If a Trustee Board Chair or Treasurer resigns, then Rule 16.6.3 of The Scout Association
Policy, Organisation and Rules must be followed.

Group Scout Council — conduct of meetings (POR 5.4.8)

5.4.8.1 The Group Scout Council meets at their AGM (see Rule 5.4.5). It would be unusual for
there to be additional meetings of the Group Scout Council.

5.4.8.2 A Group Scout Council meeting should normally be convened with at least four week’s
notice. A meeting may be convened on shorter or no notice with the agreement of at least three
quarters of the members of the Group Trustee Board.

5.4.8.3 Group Scout Council meetings are chaired by the Group Chair. If the Group Chair is
unable to be present, the Group Chair may appoint a delegate to chair a meeting of the Group
Scout Council subject to such appointment being approved at the start of the meeting by a
majority of the Group Scout Council members present.

5.4.8.4 Only Group Scout Council members, as defined in Rule 5.4.4, may vote in Scout Council
meetings.

5.4.8.5 The quorum for a Group Scout Council meeting is agreed by the Group Scout Council at
their AGM (see 5.4.5.2). If there is no quorum present at a meeting of the Group Scout Council,
the meeting must be closed and reconvened at the earliest available opportunity.

5.4.8.6 Decisions are made by a majority of votes cast by those present at the meeting. In the
event of an equal number of votes being cast on either side, the Chair does not have a casting
vote and the matter is taken not to have been carried.

5.4.8.7 In order to discharge their responsibilities, the Group Scout Council may meet by video
conference as well as, or instead of, face to face when agreed by the Group Chair. The Group
Scout Council must not ‘meet’ using any indirect process, such as email.

At any meeting which is not fully in person, there must be an online poll or other electronic
method of counting votes.

5.4.8.8 All meetings of the Group Scout Council, whether face-to-face or otherwise, must be
properly recorded and minuted.

9) Group Trustee board — Conduct of meetings (POR 5.4.9)
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5.4.9.1 Meetings of the Group Trustee Board should be convened on at least two weeks’ notice.
Meetings may be convened on shorter or no notice with the agreement of at least half of the
members of the Group Trustee Board.

5.4.9.2 Group Trustee Board meetings are chaired by the Group Chair. If the Group Chair is
unable to be present, they may appoint a delegate to chair a meeting of the Group Trustee
Board subject to such appointment being approved at the start of the meeting by a majority of
the members present at the meeting.

5.4.9.3 Only members of a Group Trustee Board as defined in Rule 5.4.7 may vote in its meetings

5.4.9.4 The quorum for a meeting of a Group Trustee Board is one third of the Trustees (ex officio
plus appointed plus co-opted) plus one.

If there is no quorum present at a meeting of the Group Trustee Board, the meeting must be
closed and reconvened at the earliest opportunity.

5.4.9.5 In the case of a sub committee of the Group Trustee Board, the quorum for each sub
committee must be set by the Group Trustee Board, based on the size of the sub committee and
the complexity of its task(s).

5.4.9.6 Decisions are made by a majority of votes cast by those present at the meeting. In the
event of an equal number of votes being cast on either side, the meeting Chair does not have a
casting vote and the matter is taken not to have been carried.

5.4.9.7 In order to discharge their responsibilities, the Group Trustee Board may meet by
telephone or video conference as well as face to face when agreed by the Group Chair. This
includes ‘hybrid’ meetings, where some members are present at an agreed meeting place and
others join by telephone or video.

5.4.9.8 Where urgent matters arise between scheduled meetings of the Group Trustee Board
and if it is not practicable to convene a meeting of the Group Trustee Board then an electronic
voting method (such as email) is allowed for decision making of the Group Trustee Board when
deemed appropriate by the Group Chair. In such circumstances, at least 75% of the members of
the Group Trustee Board must approve the decision, and the outcome of the voting must be
reported at, and recorded in the minutes of, the next Group Trustee Board meeting.
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1st Mynydd Isa

1st Mynydd Isa Scout Group

Scout Hut

Argoed Sports & Social Recreation Ground
Snowden Avenue

Bryn-y-Baal

Mold

CH7 657

Registered Charity in England and Wales: Charity Number 1042224

Scout Group run by adult volunteers and Trustees providing structured, progressive activities building team
and leadership qualities in young people.

Squirrels (4-6)

Beavers (6-8)

Cubs (8-101/2)

Scouts (101/2-14)

Explorers (14-18)

TRUSTEES

DANIEL REYNOLDS - GROUP SCOUT

LAURA SHORE - CHAIR

PHILIP HUGHES - TREASURER

LAURA CALLAGHAN - SECRETARY

SUE CRAIG - GIFT AID

CHARLOTTE VENABLES - SQUIRRELS SECTION LEADER
LISA REYNOLDS - BEAVERS SECTION LEADER

MARK BOWER — CUBS SECTION LEADER

MIKE BAILEY — SCOUTS SECTION LEADER

JENNA TAPLEY - DGSL

PAULA BLUNDELL — DGSL

ANDY BLUNDELL — QUARTERMASTER

CHRIS TURNER — EXPLORER SCOUT UNIT LEADER
PETER LEACH — SCOUT ACTIVE SUPPORT / NETWORK
GARETH JONES - TRUSTEE

KIRSTIE JONES — TRUSTEE

CERYS PERCIVAL - TRUSTEE

LAURA WATTON - TRUSTEE

RHIAN EVANS — TRUSTEE
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MYNYDD ISA SCOUT GROUP

INDEPENDENT EXAMINERS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

1st Mynydd Isa Scout Group
Registered Charity Number: 104224
Financial Accounts

For the year ended 31st December 2023

Treasurer:

Philip Hughes

Henry R Davis & Co. Limited
33 Chester Road West
Queensferry
Flintshire
CH5 1SA







1st Mynydd Isa Scout Group
Registered Charity Number: 104224

Accountant's Report to the Trustees of
1st Mynydd Isa Scout Group
For the year ended 31st December 2023

| have examined the Accounts for the year ended 31st December 2023 on pages 2 to 3.
In my opinion, these are in accordance with the accounting records and explanations
given to me.

Mr C D Hampson

Henry R Davis & Co Limited
33 Chester Road West
Queensferry

Flintshire
CH5 1SA

Dated: 5th March 2024



Income

Expenditue

Premises

1st Mynydd Isa Scout Group

Accounts for the year ended 31/12/2023

Membership/subscriptions
Santa Float

Match funding

District refund
Donations

Masons

Welsh assembly funding
Diving Club

Explorers

Guides / Explorers Hire
Scout start up grant

Tax recovered (Gift aid)
Early Years

Argoed community
Family camp

Other sundry income

Total income

2022

Rent

Water

Utilities

Insurance

HQ refurbishment
Exec Sundries
Section Activities
Capitation-inc EXP
Explorers

£197.00
£2,397.24
£1,939.19
£5,629.64
£13,646.65
£5,781.97
£4,895.00
£2,054.18

Total Expenditure £36,540.17

Quilter Investment Feb 2023

Bank Reconciliation

Opening Balance 1/1/23

Closing Balance 31/12/23

2022

£24,782.00

£2,000.00

£1,920.00
£544.00
£3,185.00
£3,424.00
£1,000.00
£500.00
£725.69
£66.31

£38,147.00

2023

£217.50
£6,396.36
£2,029.08
£2,147.26
£16,048.64
£6,452.67
£5,922.50

£39,214.01

£31,305.33

£12,154.05

2023
£16,656.00
£1,909.19
£3,461.00
£498.87
£1,838.10
£603.00
£105.00
£637.50
£4,009.59
£500.00
£3,378.12
£1,466.36

£35,062.73

£15,000.00




