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1ST MYNYDD ISA SCOUT GROUP SCOUT COUNCIL

Annual General Meeting


Saturday 10th June 2022 7.30pm

Gladstone Centre


AGENDA


Item

1 Welcome

2 Apologies

3 To approve the minutes of the Annual General Meeting held on 11th June 2022

4 Governance topics

a. Adopt the model constitution from Policy, Organisation and Rules


b. Note the Group’s financial year


c. Agree the number of members that may be elected to the Trustee Board


d. Agree the quorum for each of the Group Scout Council (including this AGM), meetings of the Group Trustee 
Board, meetings of any sub-committees

5 Review of the previous year

a. The Group Scout Leader’s review of Scouting in Mynydd Isa Scout Group


b. To receive and consider the Annual Report of the Group Trustee Board including the annual Statement of the 
Accounts

6 6. Making appointments

a. To note any other supporters who may be admitted to membership of the Group Scout Council, including 

former Scouts and parents, by the Group Scout Leader, the Group Trustee Board or the Group Scout Council. 


b. To approve the Group Scout Leader’s nomination of the Group Chair


c. Election of the Group Secretary


d. Election of the Group Treasurer


e. Elections of members to the Group Trustee Board


f. To approve the Group Scout Leader’s nominations to the Group Trustee Board


To appoint the Independent Examiner

7 GSL Closing Remarks



 


1ST MYNYDD ISA SCOUT GROUP EXECUTIVE COMMITTEE

AGM 2021/22

Meeting Minutes

Saturday 11th June 2022


# Item Notes

1 Welcome - Laura Shore - Opening meeting & welcome - great to see so many people and 
also to be back at family camp.

Apologies - Sue Craig, Martin Jones, Roger Smith, Charlotte Venables

Agreed

2 Minutes from previous meeting.

No matter arising.

Minutes from previous meeting.

Propose Mike / 
2nd Lisa - all 
agreed

3 Chair’s Report

In addition it’s lovely to see you all. All units are going from strength to strength plus the great 
new addition of Squirrels - one of the first in the District to open. Huge Thank You to all 
volunteers for giving up there time.

4 Treasurer’s Report

Phil - Big Thanks to all parents for support. We’ve received some significant grants over the 
past year which will be ring-fenced for the future development of HQ for the growing Group. 
Gift Aid is slightly inflated for the year as it’s based on the previous 2 years claims.  As funds 
now above £25,000 a report will now be shared with the charity commission. Despite no 
fundraising the Group is in a great position. Thanks to Phil.


Accounts have 
been approved by 
the Executive 
Committee at 
previous meeting 
but a show of 
hands requested 
for general 
approval. All 
agreed.

5 Section Reports

Scouts Slowly getting back to normal - its been a difficult for the leadership team but they 
have done a fantastic job and now looking forward to the many thing planned with lots to 
chat up from.


Cubs - Lots of growth in the section from both the kids and adults with many badges earned. 
Overall a great year from Cubs.  


Beavers - lovely to be back. 3 new young leaders from Echo support the section along with 
Squirrel Leadership team and getting outside as much as possible.  Beavers section has huge 
demand -waiting list is full.


Squirrels - Dan on behalf of Charlotte - 10 new leaders supporting the running this new 
section under Charlotte leadership. Opened since April and its great to see the section 
growing and thriving.


Explorers - very busy year and many thanks to the parents supporting and everyone behind 
the scenes - it wouldn’t happen without you. Duke of Edinburg completed for the first time - 9 
Explorers completed.



6 Nomination of Group Chair

Dan would like to ask Laura Shore to continue in her role.

Show of hands 
for support of 
Chair. All agreed

7 Nomination of Group Secretary

Laura Callaghan. - No other candidates and Laura happy to continue.

Propose Mike, 
2nd Lisa - all 
agreed

8 Nomination of Group Treasurer

Phil Hughes - No other candidates and Phil happy to continue.

Propose Chris T, 
2nd Dan C, All 
agreed

9 Nomination of Group Gift Aid Secretary

Sue Craig 

Propose Phil H, 
2nd Mike All 
agreed

10 Appoint Independent Examiner of Accounts

Richard Jones continuing for another year.

Chair propose 
2nd Phil 

All agreed

11 Election of Executive Committee Members

Section Leaders

Charlotte Venables - Squirrels

Lisa Reynolds - Beavers

Mark Bower - Cubs

Mike Bailey - Scouts

Chris Turner - Explorers


Andy Blundell - Quartermaster

Paula Blundell - DGSL

Jenna Tapely - DGSL

Martin Jones - Trustee

Sue Craig - Gift Aid

Roger Smith - Trustee

Peter Leach - SAS

Cerys Percival - Trustee

Kirstie Jones - Trustee

Gareth Jones - Trustee

Claire Pickering-Stages - Trustee

Laura Watton - Trustee

Rebecca Blanchard - Trustee


Stepping down - Gill and Gail - many thanks. Will continue to support the group.

Propose Lisa , 
2nd Mike All 
Agreed


12 Charity Commissioner Representative

Phil Hughes

Propose Chris T, 
2nd Lisa, 

All agreed



	 


13 GSL Report & Closing Remarks

Better position than we were going into the pandemic. It’s great to see the group growing 
and there is a Hugh demand for what Scouting provides to young people. 

A good problem to solve but this creates an issue that we are out growing our space and our 
building is no longer big enough, so this will for the focus of our efforts over the coming yer to 
increase capacity.


An unbelievable amount of badges earned and an incredible number of Chief Scout Awards 
presented.


Adult Leadership team has received significant recognition both locally and nationally. A high 
thanks to them as without them giving up their time and sharing they skills none of it would 
happen.


With that - many thanks and I look forward to the year ahead

14 Meeting Closed






MYNYDD ISA SCOUT GROUP 
CHAIR’S REPORT FOR 2022-23


Laura Shore

Group Chair







MYNYDD ISA SCOUT GROUP 
GROUP SCOUT LEADER REPORT FOR 2022-23


I do not know if it is me or if time passes more quickly as you get older, as I contemplate another year of Scouting. It 
continues to be an absolute privilege for me to lead the fantastic, national award-winning 1st Mynydd Isa Scout Group 
team.


The year that has passed since the last AGM has been an outstanding one.  The 2022 census shows that we have grown 
for another consecutive year and now have more active members (children and adults) than our best year before the 
pandemic.  I am grateful to all of our great volunteers and young leaders who plan and deliver each week to ensure our 
young members enjoy safe and quality programmes. 


Our scout Group and our partnered Explorer Unit (Echo) have had lots of fun and adventures over the past year, known for 
providing fun and safe activities for young people.  I am proud this was recognised in our 'Best Group in Wales' award at 
the Celebration of Scouting Awards 2022.


The badges our young members receive in recognition of their efforts are a sign of a high-quality and balanced programme. 
Since June last year, 2514 badges have been awarded to celebrate achievements, including 59 Chief Scout Awards (the 
highest award a child can achieve and an increase of 15% on last year) in Squirrels, Beavers, Cubs and Scouts.  Echo 
Explorer Unit (our partner) has also been successful, with many personal achievements, the development of young leaders, 
and 8 Scouts achieving their Platinum Chief Scout Award and six achieving their Bronze Duke of Edinburgh Award.


Our growth continues in line with our ambitions with the leadership team now at fifty-five adult volunteers, and we now 
have 135 young people scouting each week.

Our adult leadership team has also been successful in receiving awards such as Commissioner Commendations and other 
Wood badges in recognition of completing their adult training. 


We have continued to attract significant recognition both locally and nationally.

Members have completed their Democracy Awards, the UN Rights of a Child badge, the last ever JOTT and Night JOTT 
supported raising funds for Scouts in Ukraine, joined in Parliament Week, and many completed their You Shaped Awards.

Just some examples, and we also did a lot of camping (achieving 8 bronze, silver and gold Dragon Awards while doing so) 
and had many adventures.  We even bagged a Power Coxswain badge completed this year, our first ever!


All this means we are popular and have many young people on our waiting lists. Currently, we have 119 children of various 
ages waiting to join, and an area of key focus is to bring more adults into Scouts, which helps more young people enter the 
adventure.


But it is not just about the benefits for young people. We know that volunteering with the Scouts encourages you to try 
something new. It creates new friends, keeps your body active, promotes well-being, and supports the community. In short, 
it is good for you!


With more volunteers, we can continue to grow, with everyone doing what they feel they can. The challenge of the capacity 
of the building, as we are rapidly outgrowing it, remains. The five-year plan for 2027 is to double our footprint and extend 
the building. We have good support from Flintshire County Council on this and will continue to explore our options.  


We have an ethos at Mynydd Isa Scout Group that we are a Scouting family and all support each other through the good 
and bad times. Each of us makes a promise when we join: that we will "do our best" and "help other people". This promise 
binds us all together, draws us close, and helps us celebrate. It also means that we all feel any loss together.




This year, I broke the news of the passing in March of Roger Smith. Roger was a dear friend and an inspiration to many of 
us. He was a previous Group Scout Leader at Mynydd Isa over the 60 years of his scouting. Following his funeral, his family 
expressed their thanks for the support and love they received from the Group, which they found a source of deep comfort. It 
is said that the price we pay for love is the pain we feel in grief, at loss, and in missing someone. While searching for words 
to help me through this loss, I found them in our founder, Lord Baden Powell.


"No one can pass through life, any more than can pass through a bit of country, without leaving tracks behind, and those 
tracks may often be helpful to those coming after him in finding their way." 


I find comfort in this, as Roger will continue to guide us because he lives in our many happy memories and the Scout Group, 
which he helped to shape throughout his life.


Scouting is a wonderful privilege, and I look forward to another year ahead with renewed ambition, seeking a way forward 
together as a scouting family. 


Thank you and best wishes.


Dan Reynolds

Group Scout Leader 






MYNYDD ISA SCOUT GROUP 
ASSISTANT GROUP SCOUT LEADER REPORT 2022-23


We have had a tremendous year of incredible highs and profound sadness, grief swept in over us all with the loss of our 
dear friend Roger Smith. I am sure that we all have very fond memories of Roger and he will be remembered for the truly 
amazing man that he was.


We have achieved so much this past year it is difficult to know where to begin, I must start with the fact that we were 
nominated and won the title of Best Group in Wales, quite right as well.


The Scout section enjoyed a fantastic and memorable Summer camp in Dunham Park. Once again, our incredible leaders 
ensured that the Scouts had the opportunity to make long lasting memories. 


Christmas was jam packed and everyone who volunteered on the many activities ensured that our community knows 
exactly who we are and what we stand for! We had carol singing in Tesco - every section participated and we had such 
positive feedback from the shoppers and staff in Tesco. Who knows, maybe we have a budding choir for next years 
Britain's Got Talent? We launched our first ever Santa Float to huge success, the community loved it both young and old 
and it made everyone feel extra Christmassy. We managed to fit in our annual bag pack as well as the most busiest ever on 
record family bingo night. On top of that we were once again successful in the blue token scheme in Tesco - phew - even 
just typing all that was tiring never mind participating in them all.


Our youngest section enjoyed their first birthday with a fantastic birthday party, it makes us so proud to see the sections 
growing so much.


We have enjoyed visits to Shire Hall, our youngest sections have been on litter picks in our community, Cubs have won a 
grant through building relationships with our local police officers, we have achieved badges galore, too many for me to 
count. Explorers have given out DofE awards, we are amazing and through everyone's hard work are instilling the skills and 
values in our members to make them valuable citizens of the future.


From the bottom of my heart, I want to thank each and every volunteer, it is more than an hour a week contrary to what the 
famous myth says but wow - look what we have achieved in 12 months.  That equates to something in the region of over 
200 hours a month that 1st Mynydd Isa volunteer into our local community.


Yours in Scouting


Paula Blundell

Deputy Group Scout Leader







MYNYDD ISA SCOUT GROUP 
SCOUT SECTION LEADER REPORT 2022-23


This year has seen us continue working towards the scout dragon award camping once a month either with the troop or 
with family, we have had the usual full program working with the scouts to gain their youth shaped badges, working 
towards the Welsh internet safety and democracy awards and the first in the area to gain the Welsh scout award. Our 
program as always has been packed with a mix of skill building and challenges and some fun and silliness, we have more 
planned in as we start looking forward to a full action-packed summer camp. And the winter term where we can look to 
hike in the dark or relax at the hut with some cooking and target sports and the world famous well maybe winter camp so 
good, we had to add a second winter camp last year. 


All the above has been planned and run by the amazing team of volunteers in the scout section and our four young leaders 
supported by the trustees by helping to find the right equipment for all of the great ideas the team come up with.


A big thank you to all who have made the above activities available and organised many hours of engaging meetings. 


Thank you 


Michael Bailey

Scout Section Leader 






MYNYDD ISA SCOUT GROUP 
CUB LEADER REPORT 2022-23


Firstly, I would like to pay tribute to Roger Smith. Not only was Roger an ex-GSL, and one of my leadership team in Cubs, 
he was also one of my Leaders when I was in Cubs, which means I knew Roger for 30+ years, a man who will be greatly 
missed.


In the past year, in Cubs, we have also lost Ashley as a leader to the clash with work, and Andrew Gould, who has moved 
on to Scouts, whom I want to thank for their support.


As a section as a whole, over the year, we have had a packed schedule which has included the likes of trips out to Bailey 
Hill, Dangerpoint, and a night hike: and learning about how to live healthier, mental wellbeing, and  global issues, including 
the amount of water we use.


We have also enjoyed learning about the Solar System, how to care for animals, and various pioneering projects.!


Number wise, Cubs currently has 37 members, 4 Young Leaders and 8 Leaders (excluding Dan)


Up to now, we have awarded 455 badges including 9 Silver Awards, with many more on the way!


This is down to the hard work of the Cub Scout Leadership team of whom I am sincerely grateful of their time and effort in 
to making the section into what it is today.


Mark Bower

Cubs Scout Leader 






MYNYDD ISA SCOUT GROUP 
BEAVER LEADER REPORT 2022-23


Beaver section has lost a few Adult leaders recently for several reasons: new jobs, personal lives & moving on to continue 
their Scout journey in other sections. However, we have welcomed 2 new leaders; Heledd, aka Keeo, who you may have 
met today and Dani, who started only a few weeks ago. We have also grown our young leaders from Echo ESU to 4 now. 
This is also Luke's last family camp as a youth member; Luke has been a great help since becoming a young leader at 
Beavers and developed his leadership skills well.


I cannot thank the Leadership team enough for volunteering with me at Beavers. I know how busy your lives are, and I am 
grateful for the time you give to the section. Also, the support you give the new & young leaders to develop their knowledge 
and skills to run our team is fantastic – THANK YOU.


Our numbers are holding steadily between 24- 28 Beavers each term. Our waiting list is currently at 44 members of age 
and growing each week. Unfortunately, we can only take on a few because our brilliant new Squirrel section is always at 
capacity and moving them on to Beavers when they are 'of age'. 


Most, if not all, of you, have seen the Facebook page for the activities we have been up to. Unfortunately, I can never get 
this annual report into a 'quick round-up because we pack our program with so much. Beavers have issued 12 Chief Scout 
Bronze Awards this year. In addition, all the Challenge & Activity badges handed to our Beavers 'grown-ups' to sew on to 
jumpers bring us to 442 badges!!


June 2022 saw the return of our annual Family Camp since 2019! The weekend was jam-packed with activities and our 
very first official Squirrel attendees. Of course, Beavers and Squirrels earned their Damboree in Tents badges too. Following 
family camp, Beavers went to Wild Ground in Buckley to see what wildlife lived in their ponds and were lucky enough to 
find a greater crested newt amongst all the insects. Beavers learned to light a fire safely and built Dens. Cooking outdoors 
and hiking around the parks in Mynydd Isa to finish our Summer term.


Returning in September, we began by learning how to read maps with grid referencing and how to put up a tent. Finally, 
Nercwys forest was the destination to finish off September. November, Beavers helped to create the community display in 
Caffi Isa for Remembrance. Mynydd Isa had 104 members in attendance for the Remembrance parade, all brilliantly 
behaved. We went to the Caffi to help deep clean the furniture and tidy books as part of our community impact badge. Kelly 
kindly brought her work to Beavers, and we met Otto + Bryn, her police dogs and saw Bryn in action. 


A very busy December kept the Beaver Leaders on their toes with the usual craft, disco, family bingo, flip-out trip, and 
Tesco fundraising bag pack. Then, the group added a Santa float + Community Carol singing to our program. The Beavers 
were great, and we had huge laughs; even though we were very nervous about the activity, they proved how amazing 
children are.


We made tree spirits in the dark in the new year at 'Park in the Past'. The young leaders ran their first planned evening in 
February and achieved their Communicator badge. Bouldering, hiking and fitness throughout March worked off the 
pancakes we ate at the end of February. The bank holidays this term have made planning problematic, but the leaders have 
done it. A term for games, gardening, fire lighting, hiking and camping.


Lisa Reynolds

Beaver Scout Leader 






MYNYDD ISA SCOUT GROUP 
SQUIRREL SECTION LEADER REPORT 2022-23


The past year has been a great one for 1st Mynydd Isa Squirrels, with more fun, more adventure and lots more badges! We 
started off the Winter term strong - with visits from a Paramedic, Theatre Clwyd and Jacksons Animal Rescue. We also 
went along to Caffi Isa, where we made our own very tasty hedgehog bread! In October we were invited to the Beavers 
District Halloween campfire, where we sang songs and ate hotdogs around the campfire. We also attended the local 
Remembrance parade, walking to Buckley St. Mathews church with pride. Over the Christmas period; the Squirrels 
participated in both the Tesco bag pack and some Carol singing at Tesco - helping to fundraise for the group, as well as the 
much loved Family Christmas Bingo evening! All of these events had lots of Squirrels joining in, alongside parents at the 
bag-pack. 


In the Spring term we reached out and made contact with another Squirrel Drey - 15th St Helens Drey (St.Andrews) on the 
Wirral. We set up a zoom call to say hello, we have sent each other letters and cards and have plans to meet up in the 
future. We have celebrated a range of festivals such as St. Dwynwen's day, Holi, Easter, St.Davids Day and St. Georges 
Day. However, one of the most special occasions we celebrated was our first Birthday! We had a lovely celebration with 
special guests Marad and Hilary from Flintshire County Council, party games and of course some cake! We also welcomed 
three young leaders, who have been a fantastic addition to the team. 


In the Summer term we joined in with the District JOTT event, although our Squirrels attendance was very low this year. On 
the 19th June we are taking part in the Jambowlree and taking 13 Squirrels bowling to Flint bowling alley, which we are all 
looking forward to. Before we finish for the summer, we aim to squeeze in a meet up with our Pen Pals and also our very 
first Squirrel sleepover!! 


A huge thank you to all of our Squirrel leaders for their continued dedication and support, the team has continued to grow 
in confidence and I look forward to seeing what the next year will bring! 


Charlotte Venables

Squirrel Section Leader 






MYNYDD ISA SCOUT GROUP 
QUARTERMASTER REPORT 2022-23


Busy year organising kit and equipment. Garage has been re-jigged to give us more valuable storage area. Tents and 
equipment have been re-located to give better access to the high use items rather than it being stored away at the back. 
Seems to be working well as no comments and most things are going back where they came from.


Office has had a recent upgrade to make best use of the room. A lot more storage capacity, built in desk and all can be 
converted into bunks in case of disaster! 


We have added to our equipment so we can now add archery and target rifle shooting to the activities to the group. All to 
be ran by qualified leaders and all stored accordingly (and to the law).


The grounds are looking good in the compound but we may need some support in the future maintaining the hedges. We 
try and ensure the outside space is always 'ready to go' for the meetings.


Everywhere is looking good, equipment is being looked after but more importantly, equipment is being used!


Yours in Scouting


Andy Blundell

Quartermaster




MYNYDD ISA SCOUT GROUP


INDEPENDENT EXAMINERS REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2022








1st Mynydd Isa Scout Group

Scout Hut

Argued Sports & Social Recreation Ground 

Snowden Avenue

Bryb-y-Baal

Mold

CH7 6SZ


Registered Charity in England and Wales: Charity Number 1042224


Scout Group run by adult volunteers and Trustees providing structured, progressive activities building team and leadership 
qualities in young people.

Squirrels (4-6)

Beavers (6-8)

Cubs (8-101/2)

Scouts (101/2-14)

Explorers (14-18)


Trustees

SUE CRAIG – GIFT AID 


CHARLOTTE VENABLES – SQUIRRELS SECTION LEADER


LISA REYNOLDS – BEAVERS SECTION LEADER


MARK BOWER – CUBS SECTION LEADER


MIKE BAILEY – SCOUTS SECTION LEADER


JENNA TAPLEY – DGSL 


PAULA BLUNDELL – DGSL 


ANDY BLUNDELL – QUARTERMASTER 


CHRIS TURNER – EXPLORER SCOUT UNIT LEADER


PETER LEACH – SCOUT ACTIVE SUPPORT / NETWORK 


GARETH JONES – TRUSTEE 


KIRSTIE JONES – TRUSTEE 


CERYS PERCIVAL – TRUSTEE


LAURA WATTON – TRUSTEE 


RHIAN EVANS – TRUSTEE 


ROSIE EGAN - TRUSTEE





