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1ST MYNYDD ISA SCOUT GROUP EXECUTIVE COMMITTEE 
AGM 2020-2021 AGENDA 
Wednesday 26th May 2021 7.30pm 

Present: 

Apologies: 

# Item Notes

1 Welcome

2 Apologies

3 Minutes from previous meeting 
*Matters arising

4 Chair’s Report 

5 GSL Report

6 Section Reports  
Beavers - Lisa Reynolds 
Cubs  - Mark  
Scouts - Mike Bailey 
Explorers - Dom Gallagher 

7 Presentation of Accounts - Treasurer’s Report

8 Nomination for Group Chair

9 Nomination for Group Secretary

10 Nomination for Group Treasurer

11 Nomination for Gift Aid Secretary

12 Appoint Independent Examiner of Accounts

13 Election of Executive Committee Members

14 Charity Commission Representative

15 GSL Closing Remarks

16 AOB



  

1ST MYNYDD ISA SCOUT GROUP EXECUTIVE COMMITTEE  
AGM 2019/20 
Meeting Minutes 
Wednesday 3rd June 2020 
7.30pm 

Present: Dan Reynolds, Laura Shore, Gail Dunn, Andy Blundell, Paula Blundell, Phil Hughes, Roger Smith, 
Gareth Jones, Mike Bailey, Martin Jones, Richard Shore, Claire Pickering-Stages, Lisa Reynolds, Sue Craig, 
Chris Turner. 

Apologies: Cerys Percival, Mark Bower, Peter Leach, Gill Collings, Clair Hughes, Jenna Tapley, Christine 
Mathershaw 

# Item Notes

1 Welcome - Laura Shore 
Apologies

Agreed

2 Minutes from previous meeting. 
No matter arising.

All agreed 
Move - Mike B 
2nd Sue Craig

3 Chair’s Report 
Report included in AGM Report.  In addition - a BIG 
Thank You to everyone for all your hard work and 
commitment in these unprecedented times. Your hard 
work is appreciated - it’s keeping the momentum of 
providing #skillsforlife despite having to adapt the 
delivery.

4 Treasurer’s Report 
End of year accounts attached and included in report. 
In addition - fundraising amounts did include totals 
from Tesco Bag Pack and Bingo for 2 years (2018 & 
2019). 
All subscriptions are up to date. 
Only big expenditure from last year was the new 
trailer. 
Phil expresses his thanks to the Exec Committee for 
allowing the move to online banking which has 
streamlined processes and saved time. 

Accounts formally 
agreed at 
previous Exec 
Meeting. 
Show of 
confidence in 
Report - all 
agreed.



Treasurer’s Report continued… 
Claire PS has receipts from Cubs petty cash and will 
hand over. 
Claire PS and Sue Craig - big thank to you both in your 
roles at Section Treasurers.  Clair Hughes will be 
stepping down as Scout Section Treasurer. 
Dan R - The Group is in a solid and fortunate position. 
Thanks to the Treasurer for doing a sterling job.

5 Section Reports 
Beavers - Lisa Reynolds - Great feedback so far and 
great to hear from parents and children alike that they 
are enjoying the online program.  Lots of new and firsts 
taking place.  The Section has been fortunate to have 
gained lots of new Leaders with the children 
benefitting from experiencing lots of new things. The 
Section has invested new Leaders and Beavers so far 
online and Lisa is SUPER proud of Leaders and 
crossover Beavers/Cubs and to be a part of Mynydd Isa 
Scouts. 
Dan R - Great Success which is a testament to the 
Leaders - Well Done and Thank You! 

Cubs - Paul Blundell on behalf of Mark Bower. 
In addition to report included in AGM report - it’s been 
a good year and again testament to the Leadership 
Team.  Trying new things online - lots has worked but 
a few things have not and the Leaders continue to 
evolve the program based on learnings. 
Scouts - Mike Bailey - packed lots into the first half of 
the year with highlights being the Grand Re-Opening 
of the Hut in the summer 2019.  Going digital has been 
a challenge for everyone but this has created learning 
opportunities for all too.  It’s great that this platform 
has allowed us to carry on going forward. To all the 
Leaders that have made this possible - I am extremely  
grateful and Thank You.

6 Nomination of Group Chair 
Dan would like to nominate Laura Shore as Chair.  
Laura is happy to continue.  

All agreed.

7 Nomination of Group Secretary 
Laura Callaghan is happy to continue.  No other 
candidates. 

Move - Lisa R 
2nd - Phil H 
All agreed

8 Nomination of Group Treasurer 
Phil Hughes is happy to continue. No other candidates

Move - Paula B 
2nd - Andy B 
All agreed



9 Nomination of Group Gift Aid Secretary 
Chris Mathershaw has decided to step down as Gift 
Secretary.  Dan R - A huge Thank You for all her hard 
work in this vital and key role. 
Sue Craig has offered to take on the role.  No other 
candidates.

Move - Chris T 
2nd - Martin J 
All agreed

10 Appoint Independent Examiner of Accounts 
Richard Jones ACIB

No vote needed 
but full show of 
support.

11 Election of Executive Committee Members 
As Section Leaders, Lisa Reynolds, Mark Bower and 
Mike Bailey have agreed to continue on the Exec 
Committee for another year. 
Other members standing for re-election - Jenna Tapley, 
Chris Turner, Andy Blundell, Gail Dunn, Gill Collings, 
Claire Pickering-Stages, Gareth Jones, Sue Craig, David 
Wilson, Paula Blundell, Cerys Percival, Richard Shore. 
New members standing for election - Kirsty Jones and 
Will Kent.

Move - Laura 
Shore 
2nd - Richard 
Shore 
All agreed 

All Exec Members 
need to complete 
essential training 
- Module 1E and 
Safeguarding. 

12 Charity Commissioner Representative 
Phil Hughes will continue in this role.

All Exec Members 
need to provide 
full name, date of 
birth  address and 
contact details to 
forward to Charity 
Commission. 
Laura to collate 
and share with 
Phil. 
GDPR - all agreed 
to share email 
addresses.



  

13 GSL Report & Closing Remarks 
Another year has flown by!  Commend all for hard work 
shown especially in the past few months.   
We are in a fortunate place financially - Phil is looking 
at grants and hopefully we’ll have some great news to 
share with you at the next meeting. 
Mynydd Isa Scouts is a huge trailblazer not least within 
the District but also Regionally and Nationally and this 
is down to the people who give up their time to 
support each other and provide young people within 
our community with skills for life. 
Special Thanks to Christine Mathershaw and Clair 
Hughes for their contribution.

14 AOB 
Phil - on behalf of the committee he would like to 
extend a BIG Thank You to Dan for being an excellent  
Group Scout Leader. 
Laura S seconds Phil’s thoughts. 
Martin - would like to recognise Paula for her great 1st 
year as AGSL.  A big Thank You for helping and 
supporting the team.

15 Date of Next Meeting Tuesday 30th 
June 7.30pm



 

MYNYDD ISA SCOUT GROUP  
CHAIR’S REPORT FOR 2020-2021 

Well, it hasn’t really been the year we had all been hoping for, has it?! The Covid-19 
pandemic has brought with it many challenges and I would like to commend all of the 
leaders and fellow executive team members for their resilience in the face of adversity. 
They have faced up to the challenge and been thrown out of their comfort zones into 
finding new ways of meeting and keeping our young people busy and happy. They have 
successfully got to grips with new technology and online tools that they have never used 
before however they have stepped up to the challenge like never before. There have been 
some very fun and interesting games played, quizzes, hobbies discussed and even live 
cook-a-longs. The leaders never cease to amaze me with just how adaptable and 
mouldable they can be. Well done to everyone. As ever I am proud know each and every 
one of you and have the honour and privilege to work with you. By staying home and 
complying with the ever-changing restrictions in place you have all helped stop the spread 
and save lives, thank you!  

As we now work towards ‘getting back to normal’ it has been lovely to see our leaders 
and young people once again coming together outdoors to meet face to face. As a mother 
myself I know just how important social interaction is in person, face to face. So seeing 
faces light up with the excitement to see one another again is just amazing. Its something 
that many of us will cherish for a long time to come.  

Year after year I am bursting with pride to see how well our young members have so much 
self discipline, self ownership and determination to complete badges and challenges. To 
keep going with this throughout one of the most difficult years in history is truly 
outstanding. You all deserve the upmost respect and all I can do is tell you how proud I am 
of you but also to say Dal Ati (keep going)! 

Although there have been restrictions, the group has still managed to expand with new 
members being invested into Beavers, Cubs and Scouts. Very excitingly, the new 
Explorers unit, Echo has begun. It is so lovely to see the Explorers confidence grow week 
on week by having input and organising their own sessions with friendships 
strengthening and flourishing. Having previously the choice of joining a different group or 
finishing completely this opportunity is one that many of our young members have 
grasped with both hands. The team of leaders are just brilliant and have done a superb job 
in getting the group up and running in a short space of time, and under difficult 
circumstances. They have also started to welcome some new members from outside of 



the group, which is a fantastic achievement, obviously word is spreading about the 
expertise we have at Mynydd Isa scouts and Flintshire district Echo group.  

I would like to thank everyone involved for tirelessly supporting Scouting in Mynydd Isa. 
Just a reminder that if you are not yet a member of our scouting team there are many 
ways that you can share your skills and get involved through flexible volunteering. If you 
are interested and would like to volunteer your time, please speak with one of the scouting 
team. We are extremely lucky to have so many wonderful leaders with a wide range of 
differing skills. I am in awe of you all and feel so lucky to sit alongside you on the executive 
committee. 

I hope that the next year brings some peace and the opportunity to get away for some fun 
filled breaks away and continued scouting face to face. We will endeavour to continue to 
offer our children and young people as many new experiences and opportunities as 
possible to improve their social skills and embed skills and memories for a lifetime. The 
next few years look uncertain, but with the help of each other we can support one another 
and achieve anything. Diolch yn fawr pawb. 

Laura Shore 
Group Chair 



 

MYNYDD ISA SCOUT GROUP  
GROUP SCOUT LEADER REPORT FOR 2020-2021 

Another year and it continues to be a great privilege to be the Group Scout Leader of the 
fantastic team at Mynydd Isa.  As I write we are beginning to see the green shoots of 
recovery out of the pandemic which gives us a sense of relief and anticipation.     

Through the pandemic, our Scout group has demonstrated resilience, leading the way for 
others to follow.  We have not rested on our laurels or given up, rather we have sought to 
make the most of the situation.  We have grown our leadership team.  We have supported 
the opening of our partner Explorer Unit ‘Echo’ when others were closing.  We have led 
with our activities, such as the ‘Great Necker Challenge’ which went around the globe.  
We have camped indoors and ‘Raced around the World.’  We have even been to the moon 
and helped raise money to support those in most need in the UK.   

We have adapted, improvised and overcome each problem we faced.  It is this approach 
that has set us up for continued success.   Awarding badges are a clear indication of this 
and I am proud that we have awarded nearly 1000 badges in the past year.  This includes 
22 Chief Scout awards (the highest a child can achieve), across Beavers, Cubs and Scouts.  
Ou leadership team has also been successful with the award of Commissioner awards, 
Wood beads and significant recognition both locally and nationally.   

To live in a pandemic means we face uncertainty every single day. Sometimes we don’t 
even realise our brain is constantly and unconsciously exploring the world of “what ifs”.  
This uncertainty slowly drains our batteries without us realising. Frankly, it has been 
exhausting at times.    Often there have been no easy answers, but taking a deep breath 
and solving one problem at a time has helped us to focus on the opportunities and seek a 
way forward together.   We will continue to take this approach.  

Our use of digital this past year has left us in a strong position. Yes, it has not been our 
preferred choice and many of us at times have felt ‘Zoom fatigue’.  But we made the most 
of the opportunity and as a collective, our ‘Scouting family’ have supported each other and 
continue to do so.    I think I speak for everyone about how excited we are to begin the 
simple pleasure of meeting in person rather than through a screen!   We will still blend our 
digital programme with the interpersonal, and take each day as it comes.  We will 
continue to take the best of what we have had before Coronavirus and build on that, using 
the creativity, fortitude and collective effort from all of us. We will adapt, innovate and 
grow as a movement. Yet I feel pride, hope and optimism for the future, as the 
determination of our leaders and young members remains undiminished.  



We will be agile in thought and delivery, blending our past, and present experiences.   Our 
values will guide us as we continue to make an impact. The path ahead of us is not easy, 
but we will succeed because we dare to keep going and never give up.   

Because young people, whose lives affected by the pandemic need us now more than 
ever to gain the skills they need to succeed.   

And that will continue to be our focus.       

Dan Reynolds 
Group Scout Leader 



 

MYNYDD ISA SCOUT GROUP  
DEPUTY GROUP SCOUT LEADER REPORT 2020-2021 

Who would have thought that we would have had over a full year doing our meetings 
online, all bar for a brief respite at the end of last year? 

Yes, at times it has been challenging, we have all missed the human touch and the 
laughter that comes from being in each other’s company, however, that being said every 
single leader, member, exec member and parent/guardian have gone above and beyond 
what they thought they could do. 

In some respects, we have bonded more in our online sessions, family members have 
joined in – either intentionally or loitering in the side-lines waiting for the goodies from our 
baking sessions to be taken out of the oven! We have kept each other’s spirits up and 
carried on scouting. 

Each time we have become fatigued a parent will email or message to say that our weekly 
meeting is the one thing that has remained a constant in their family life and they wish to 
thank us, or a fellow leader has messaged to say, ‘that was a good meeting, thank you, 
I’ve had a full-on week in work and I really needed that’. 

Although we have not managed to camp many of our young people have taken on the 
challenge of their Dragon Award or made and slept in dens, their sense of adventure has 
remained. I know of some leaders who are desperate to go hammocking! 

This era has brought challenges and some families have had sad times and this must be 
acknowledged but overall, we have strengthened the bonds between us all and had a lot 
of fun long the way. 

We have also thought about our local community in this time, at Christmas the Scouts all 
designed and wrote Christmas cards for a local nursing home. When these were dropped 
off (socially distanced) the Matron actually cried as these cards were the only decoration 
these old people would be able to see that Christmas. 

#skillsforlife has taken on a new meaning, the skills learnt recently have been resilience, 
determination, digital skills, and compassion. These are just as important, and I am very 
proud to be a member of 1st Mynydd Isa Scout Group. 



I want to take this opportunity to thank each and every one of you and I look forward to 
the time when we can all get together with no social distancing in sight. 

Yours in Scouting 

Paula Blundell 
Deputy Group Scout Leader 



 

MYNYDD ISA SCOUT GROUP  
BEAVER LEADER REPORT 2020-2021 

Last year’s report began with this sentence: ‘This has been one of THE hardest things I 
have had to do to date.’  Little did I know that this year’s report would be just as difficult. 

I want to start with a massive thank you to all the children, parents, grownups & Leaders 
that have kept me going through this most unusual and challenging of years.  You have 
allowed Scouts into the privacy of your homes through a lens which has in turn increased 
the Leaders skill set of leading through a screen and upping our digital skills.    

On to this year’s round up: We have unfortunately had a few leaders step back in their 
volunteering hours with Beavers due to their working hours and Boomer aka Gareth is 
supporting the new ‘Echo Explorer Scout Unit’ based at Mynydd Isa but is still on hand if 
we need him at Beavers. 

We have kept our numbers capped at 24 this year due to the challenging climate we have 
found ourselves in. 

Since last year Beavers have still met the challenges set & completed the badge criteria 
earning a total of 302 badges!! 

To achieve all of the criteria this year has been a mammoth effort for all of our Leaders 
having to change the program to deliver remotely and then in September back to outdoors 
then back to remote again.   

September & October we hiked till we dropped from Loggerheads to Devils Gorge in the 
dark, around Coed Moel Fammau in the rain, brought tree spirits to life in Park in the Past, 
around Buckley heritage trail and finished off around a muddy & dark Wepre Park. 

November you showed us all your Remembrance poppy windows at home then we came 
back to the driveway at the hut and we made fires and drew Remembrance pictures on 
pebbles and ate a couple of toasted marshmallows.  Because, we couldn’t have our 
Remembrance parade this year we walked our pebbles to Mynydd Isa Remembrance 
garden in the rain and placed our pebbles next to the Poppy Wreaths our AGSL Paula & 
GSL Dan had placed at the small service our local community held. 

December we were still allowed to meet outside so, we kept going under our canvas 
shelters with a toasty warm washing machine fire.  We created some bird feeders with a 



toilet roll, seeds & peanut butter, brushed up on our map reading skills and found our way 
to meet Santa!  And finished off the term with pom-pom puddings and armpit fudge. 

January 2021, we came back to online scouting.  Badger kicked off the term with a Cub, 
sunglasses and a turkey on her head to get us all up on our feet to raise those heart rates 
and giggles.  Otter took us international with Henna hand drawing, then we came back to 
the UK with learning about food banks and what you all put in your rocky road cake’s. 

February began with challenge for a couple of our Leaders and some odd sights in 
Mynydd Isa.  To help Beavers learn more about maps and to make online a little more 
interesting Rainbow created a map so we could direct Otter, Badger and their helpers 
William & Ava from The Square to the hut dressed as Batman, Robin, Tiger & a Beaver. 
We then found out that Police do not carry Rocket Launchers much to some Beavers 
disappointment.  Tic-Tac introduced us to Bart & Bryn the police dogs and got us a sneak 
peek into the armed police car & Martin showed us some of the guns Police use.   

March a Cub leader from another group in England got us all giggling with his Magic 
Show to start off the term.  Then one sunny Saturday morning, Beaver Leaders went out 
and played ‘Postie’ to deliver packs to get crafty with Echo for St David’s Day, Mother’s 
Day & we all got knotting, spotted wild animals & crossed the road safely online.  To finish 
off before Easter holidays Otter sorted some experiments out for us to try; Scared Pepper, 
Tin Foil Money Boats, Sock Olympics & A Confused leg. 

Now in April things are getting better and we are back to meeting outside.  Thankfully so 
far, the weather has been on our side.  We have started fires, eaten sweets & 
marshmallows, and got mucky planting some wild flower seeds.   

JOTT will be coming up soon so, get your walking shoes on to see where you all walk to 
this year. 

I have been overwhelmed by the support I have seen you all give each other over this 
year; I am so proud of our Scout family.  Scouts, Leaders & Families you are amazing, you 
are all getting through this the best way you know how.  We have all had our tough 
moments, days, weeks but know this; You are all amazing and we will get through this 
together.  

This definitely is #SkillForLife 

Lisa Reynolds 
Beaver Scout Leader 



 

MYNYDD ISA SCOUT GROUP  
CUB SCOUT LEADER REPORT 2020-2021 

In the Cub Scout section we have got: 28 Cubs (which is more manageable than 45 last 
year!) 7 Leaders – Mark Bower, Kirstie Jones, Sara-Beth Winter, Roger Smith and Guy 
Blanchard, who is in his 1st year of being a Cub Leader after stepping up from Section 
Assistant last year. 

Thanks has to go out to Callum Lavery and Lynne Price, who have left due to personal 
reasons. 

I also have the pleasure of welcoming Andrew Gould as the latest leader in the Cub 
section. 

Well, what a year… 

The year started with working online towards the Global Issues, and, the Animal Carers 
badges, until we were able to meet outdoors, where we did a series of weeks making 
fires, and hiking at Nercwys Forest (not both together!) 

Through out November and December, we did activities including: Pioneering, a 
Loggerheads Hike, Star Gazing, and we ended the ‘interesting’ year of 2020 with a walk 
around the village viewing all the Christmas lights, and meeting Father Christmas (thanks 
Guy!) 

Unfortunately, the term, was all online as we were in ‘Red’, but, this did not stop our 
enthusiasm, as we did some home cooking, Den building, virtually went to the Zoo AND 
Mars, did some code breaking, and had a Magic Show, thanks to Fred in the shed. 

Even with the current difficulties, looking back at 2020 and the start of 2021 reminds me 
of just how much we accomplished. 

With the rest of the year already planned, including; a hike, part of the Photography 
badge, Athletics, and a long awaited Campfire, its thanks to a great Scouting, but 
especially, Cub Leadership Team, we are able to continue to grow.  

To date, this year, we have worked towards 25 badges, given out 179 badges, which 
includes 3 Chief Scout Silver Awards, in, what has been, a VERY tough year. 

Mark Bower 
Cub Scout Leader 



 

MYNYDD ISA SCOUT GROUP  
SCOUT SECTION LEADER REPORT 2020-2021 

This year has seen many changes to the way scouting has been delivered shortly after 
taking on the role of ADC scout section we were faced with a national lockdown  

As a section we have had to challenge the way we deliver scouting remotely this has 
taken the shape of weekly zoom meetings covering scavenger hunts quizzes and much 
more we have a had camping out in gardens, in sheds and under tables to continue 
delivering nights away as well as supporting the program ideas sent through from Gilwell 
hiking to the moon the great indoors and camp at home  

I am hugely grateful to all the leaders and supporters who have assisted in delivering all of 
the above and much more hoping to return to a more regular setoff meetings soon when I 
can get out to visit you all  

 Thank you  

Michael Bailey 
Scout Section Leader 



 

MYNYDD ISA SCOUT GROUP  
ECHO EXPLORER LEADER REPORT 2020-2021 

The middle of a global pandemic was not the easiest time to start a brand new Explorer 
Scout Unit, but the team at Mynydd Isa made it happen. The initial team of Richard, Chris 
and Stuart got the Unit started and hit the ground running with a varied programme that 
caught the young people’s interest and kept engagement, even through the dark days of 
lockdowns and seemingly endless Zoom sessions. When Jen and I joined the fray in 
February, the Unit already had a strong core of motivated young people, and a willing and 
capable team of leaders. 
  
Since February, we have been building the explorers’ knowledge of survival skills, 
including building traps - with everyone being amused by each demise of the squeaky toy 
squirrel (thanks to Boom, our dog, for the loan of that!). We have also discussed the 
problem of poo, discovered how hard golf is, and cooked in earth ovens (with varying 
degrees of success!). We have already added three new Explorer Scouts, two of whom 
came from outside the group. 
  
The Unit is focussed on providing a varied and fun programme on a tight budget, and is 
on track to become fully financially self-sufficient after its first year. The balance between 
District and Group responsibility is always challenging for an Explorer Scout Unit, but 
Echo are committed to doing things right, and know that the partnership agreement is not 
just a contract – it is a family, and like family, we know we can call on each other when we 
need extra hands or a bit of advice. 
  
The future is bright, and we have a fantastic group of young people who we are privileged 
to work with. 
  
  
Dom Gallagher 
Echo Explorer Scout Leader 



 

MYNYDD ISA SCOUT GROUP 
INDEPENDENT EXAMINERS REPORT YEAR END 31 DECEMBER 2020 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