1st Mynydd Isa Scout Group

Annual General Meeting

Wednesday 3rd June 2020 7.30pm
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AGENDA
1ST MYNYDD ISA SCOUT GROUP AGM MEETING

Wednesday 3rd June 2020

7.30pm
Present:
Apologies:

1 Welcome
2 Matters arising
3 Chair Persons Address
4 Treasurers Report
5 Sections Reports

*Beavers - Lisa Reynolds

*Cubs - Mark Bower

*Scouts - Mike Bailey
6 Nomination of Group Chair
7 Nomination of Secretary
8 Nomination of Treasurer
9 Nomination of Gift Aid Secretary
10 Appoint Independent Examiner if Accounts Richard Jones ACIB
11 Election of Members
12 Charity Commission Rep
13 GSL Report & Closing Remarks
14 AOB
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1st Mynydd Isa Scout Group
Annual General Meeting
Saturday 8th June 7.15pm

Present: Mark Bower, Andy Blundell, Paula Blundell, Roger Smith, Peer Leach, Lisa
Reynolds, Michael Bailey, Guy Blanchard, Rebecca Blanchard, Gail Fairclough,
Callum Lavery, Poppy Callaghan, Lily Shore, Richard Shore, Gemma Davies,
Andrew Bowyer, Georgia Bowyer, Tim Bowyer, Wendy Bowyer, Declan Beggan,
Linda Evans, Gwyn, Evans, Robin Ellis, Julia Ellis, Leanne Weir, Tony Wood, Chris
Turner, lan Bartlett, James Devin, David Gladwin, L. Gladwin, George Sowerby,
Andrew Sowerby, Sally Aiken, Chris McLean, Katie McLean, Andy Cunningham,

Stuart Peters

Apologies: Jenna & Gail

Item | Agenda Action
No

1 Welcome
Laura Shore - Opens meeting and Welcomes group.

Dan R - Another fab year - 460,000 children in scouting across all
sections and 160,000 adult volunteers. Some groups are struggling
- but Mynydd Isa is bucking this trend which is a huge testament to
the hard work and effort of all those involved in the group.

2 Matters Arising
Phil (Treasurer) - Huge Thanks to the group with special thanks to
Dan & Lisa for securing some substantial grants that have been put
to good use in improving the standard of the hut. And the huge effort
in securing that our individual group and now all Scouting groups
across the country are exempt from paying local property tax - a log
and retract diopter that was well fought and won! Gift Aid - please
ensure that if this applies to you - tick the box - it makes a massive
difference to the Groups funds.

3 Chair Person Report
hares 2018-19 report.

4 Treasurers Reports
Accounts are attached in report. Sundries is one-off Gilwell payment.
Capitation - the amount of money paid to Scout HQ annual - this
figure is based off numbers.

5 Section Reports
* Beavers - Lisa Reynolds
* Cubs - Mark Bower
* Scouts - Mike Bailey

Minutes
from
previous
meeting
agreed.

Show of
hands for
accounts
agreed -
Agreed.

See
attached
reports.
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6 Nomination of Chair Proposed -
Laura Shore Lisa R.
Seconded -
Mike B

7 Nomination of Secretary Proposed -
Laura Callaghan Lisa R.
Seconded -
Mike B

8 Nomination of Treasurer Proposed -
Phil Hughes Lisa R.
Seconded -
Mike B

9 Nomination of Gift Aid Secretary Proposed -
Christine Mathershaw Lisa R.
Seconded -
Mike B

10 Appoint Independent Examiner of Accounts Show of
hands for
Richard
Jones ACIB.
Agreed

11 Election of New Exec Members
All existing Members will continue on the Exec Committee.
Welcome...Martin Jones

12 Charity Commission Names of
Elected
Members to
be updated
with Charity
Commission
- Roger &
Phil to
action.

13 GSL Report & Closing Remarks
World Scout Jamboree - 50 days and counting— #MakeltHappen
video from Bear Grylls promoting how we can save our communities
in the build up.
See attached report.
Huge thanks for attending and parents support and to the volunteers.
Lots of exciting things still to happen this year and planned for next.

14 AOB None


https://www.youtube.com/watch?v=_HyixSVsGak
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be prepared... byddwch barod...

Chair AGM Report 2019/2020

There have been a number of successful events, camps and activities throughout the year
with many more planned which have unfortunately not been achieved, yet! The Covid-19
pandemic has brought with it many challenges and | would like to commend all of the
leaders and fellow executive team members for their resilience in the face of adversity. They
have faced up to the challenge and been thrown out of their comfort zones into finding new
ways of meeting and keeping our young people busy and happy. They are using and getting
to grips with new technology and online tools that they have never used before however they
have stepped up to the challenge like never before. There have been some very fun and
interesting games played, quizzes, hobbies discussed and even live cook a longs, and may |
just say | am a big fan of the cook a longs! The leaders never cease to amaze me with just
how adaptable and mouldable they can be. Well done to everyone. As ever | am proud know
each and every one of you and have the honour and privilege to work with you, thank you.

Our young members seem to be reacting well to the new normal online, | hear a lot of
giggling during Zoom calls! But more so than this they are provided with a platform to still
meet with their friends, many of whom are closer than school friends for a mutual love of all
things beavers; cubs; and scouts, while still doing their bit by social distancing and
potentially saving lives. | am bursting with pride to see how well our young members have
adapted to this difficult time but | have heard and seen nothing but self discipline, self
ownership and determination to still complete badges and challenges. You all deserve the
upmost respect and all | can do is tell you how proud | am of you but also to say Dal Ati

(keep going)!

Putting aside the current pandemic, it has been another exciting year packed with events for
1st Mynydd Isa scouts. The scouts packed in some jaw dropping activities into a week in
Caernarvon before we had the pleasure of welcoming Megan Hine to the hut for a fun day of
sharing and learning for the grand reopening of the hut following the refurbishment. | hear it
was a real hit with Megan who even joined in with our famous necker challenge recently.
Beavers, Cubs and Scouts have had some fun outdoor and indoor adventure together
further cementing and building friendships and skills enabling lots of new badges to be
achieved. | am happy to see so many new girls with us recently too. | love to see the mixture
of boys and girls together sharing a passion for all things scouts and proving that indeed
boys and girls can form lifelong friendships built on respect, common interests and shared
experiences which push them to their extremes and test their capabilities to show them that
they really can do anything with support, perseverance and encouragement from each other.

As Christmas approached our annual bingo night was held at the hut raising a fantastic
amount towards our fundraising efforts. It was an evening of fun with the hut packed to
capacity, it was so lovely to see so many families packed in tight and enjoying each others
company so much. The annual Tesco bag pack was the most attended and | feel most
successful bag pack ever! We raised the biggest amount ever and | would like to personally
thank Paula Blundell for arranging this fantastic fundraising opportunity and everyone else
that organises and makes our fundraising adventures such a success. The group heavily
relies on these opportunities to support and sustain what we are so lucky to have and share
with the wider community.



Our new defibrillator arrived during a first aid family event in February and now sits proudly
on the outside of the building, see if you can spot it next time you are at the hut. It’s hard to
miss it in its bright green box! We were privileged to be visited by Tomos Hughes from the
Welsh Ambulance Service who also donated a special training defibrillator from his own
charity, Achub Calon Y Dyffryn (save the heart of the valley), which will provide the group,
district and community with a fantastic opportunity of training to save lives. Tomos and his
colleagues from the Ambulance service are keen to continue to work with us to provide
training for families in the near future and fulfil their passion for camping and the outdoors by
joining us on a camping expedition soon to train and mentor our young people and leaders.
What a fantastic exciting opportunity. Thank you to all those who helped to organise and
help during the day.

Another exciting opportunity has come our way in the form of a new explorer group at
Mynydd isa scout hut. Unfortunately due to the Covid-19 pandemic they have not yet been
able to start meeting however plans are continuing in the background and meetings will start
as soon as we are able. This means that when our young people reach an age where
attending scout sessions is no longer an option our young members have the opportunity to
stay within a familiar environment and continue to build friendships while still having fun and
exploring their independence while continuing to push them out of their comfort zones.
Welcome to the leadership team Richard, Chris, Dusty and Stuart. | look forward to reporting
on an exciting explorer year ahead at next years AGM! If you would like more information
please speak with either myself or Dan, GSL.

So many of our executive members and leaders have been presented awards this year and
It’s not hard to see why with our team of excellence. | wont embarrass anyone directly
naming but | would just like to say that it was well deserved in your own right and | am proud
of everything you have done and continue to do for the group that has won you your award.
Treasure them and keep them in a special place, | am sure that more will be along soon to
add to your collection! | would like to thank everyone involved for tirelessly supporting
Scouting in Mynydd Isa. Just a reminder that if you are not yet a member of our scouting
team there are many ways that you can share your skills and get involved through flexible
volunteering. If you are interested and would like to volunteer your time please speak with
one of the scouting team. We are extremely lucky to have so many wonderful leaders with a
wide range of differing skills. I am in awe of you all and feel so lucky to sit alongside you on
the executive committee.

| hope the next year is as successful as the last and that we are able to continue to offer our
children and young people as many new experiences and opportunities as possible that will
improve their social skills and embed skills and memories for a lifetime.

Lawra Sho'te
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Scout Section Report 2019/2020

A packed year has passed so a quick run through the highlights. We ended the
summer term with our annual summer camp just outside Caernarfon where we went
sea kayaking, gorge walking with some interesting jumps and flips into the sea - Dan
and Andy swear they did a triple backflip - and trip into the town taking in the Castle.
With some wet days we were forced in to some damp hiking and an off schedule trip
to a high ropes course. The weather was kind to us for a days climbing and abseiling
and a trip to the slate museum...OK...l am not sure how we managed to fit that in to

a week!

The new term started with the Grand Re-opening of the Scout Hut and our winter
program of skills covering everything from healthy living, woggle making,
meteorology nerf target practice, a trip to mountain rescue which lead onto our winter
hiking camp - this was a mix of cold frosty mornings and bright sunny walks. The
year ended with our usual fundraisers and a combined trip to flip-out with the Cubs &
Beavers.

New Year and straight in to a Debate night and cooking challenges. With an early
camp to Gladstone which included some bush craft skills and other craft to keep us
entertained a couple of nights. Our presentation skills were put to the test, making
promotional videos for Scouting took us up to March

Where we have had to challenge the way we deliver Scouting remotely - this has
taken the shape of weekly zoom meetings covering scavenger hunts, quizzes and
cheesecake making. We have also had the troop camping out in gardens, in sheds

and under tables to continue with Dragon Awards camps.



The troop is hugely grateful to all the leaders and supporters who have assisted in
delivering all of the above and much more - the list of names is too long but you all
know who you are!

Thank You - The Scouts




cubs

Cubs Section Report 2019/2020

In the Cub Scout section we have got: 45 Cubs (which include Crossover from Beavers & to
Scouts), 7 Leaders — Mark Bower, Callum Lavery, Lynne Price, Kirstie Jones, Sara-Beth
Winter and Roger Smith; and 3 Section Assistants — Chris McLean, Andrew Sowerby and
Guy Blanchard who I'm pleased has decided to step up to being a full leader.

Well, what a year...

The year began, seems a LONG time ago now, with a visit to St.
Cecilia’s Church, Thank You to Phil Hughes for helping to
organise this, the Cubs really enjoy it. In the early part of the
year, along with a Sign Language night, we also got involved
with the Remembrance display down at Café Isa.

In November, Cubs again had a good turnout for Remembrance Parade, with 15 turning up
to parade. The month ended with a Scottish night to celebrate St Andrew’s Day, lots of
Haggis was enjoyed.

In December, We made kites and spoke like a pilot (using the phonetic alphabet) and we
also did some Christmas Craft. Friday 19t December was a whole group visit to FlipOut,
where 36 Cubs joined in with the fun!

| have to say THANK YOU and WELL DONE to all who
turned up to help with the Bag Pack at Tesco.

Even with the current difficulties, looking back at the beginning of 2020, reminds me of just
how much we accomplished!



We started off with a night to finish of Safety badges (Personal, Fire, and Home). The Cubs
made towers out of Spaghetti and Marshmallows, and we had an evening on Emergency
Aid, before we took 28 Cub Scouts to the Lifeboat Station in Flint. The next week saw the
Cubs test out their accuracy shooting skills when we held a Nerf War!

After Half Term, we were only able to hold 3 more face to face meetings, where we
celebrated Founders Day - all Cubs renewed their Promise and Law, and learned about the
names given to the Cub Leaders.

In March, we had a Welsh night, Where Callum ran a welsh themed game, and all the Cubs
learned the Welsh National Anthem, THANK YOU to Paula for helping out with this!

On the same night as the Welsh Night, Chris (Bagheera) and | took 7 Cubs (two teams) to
the District Quiz in Connah's
Quay - where we came 2nd
and 1stl

Since the end of face to face meetings, we have still kept going by running meetings
(between 30-60 mins) on Zoom. During this period, we, as a section, have also
experimented with running a ‘Camp’ where Cubs were asked to either sleep in tents in the
garden or sleep in a den. We had various activities including Knot Tying and Cooking.

To date, this year, we have worked towards 34 badges, given out 345 badges (WHICH IS
UP BY 63), which includes 11 Chief Scout Silver Awards (WHICH IS UP BY 4).




BEAVERS

Beaver Scout Section Report 2019/2020
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1st Mynydd Isa Report 2019/20

The last year since the 2019 AGM has flown and continues to show that Scouting is a real
force for good in our community. The past year has brought us much fun as well as unique
challenges to overcome.

It continues to be my great privilege to see the group growing, and we remain a centre of
excellence for Scouting in Flintshire, Wales and indeed the UK. This is to be celebrated and
is down to the hard work, dedication and passionate energy that our amazing volunteers put

into everything that they do.

The AGM this year coincides with National Volunteer Week (1-7th June). | am delighted that
the energy, enthusiasm and sheer amount of fun that our young people and adult volunteers
have remains undiminished. With so much that we cram into the programme each year, it is
a hard thing to pick out highlights, but | will have a go because it serves as an excellent
reminder of what we achieved this year but may have forgotten:-

Family Camp 2019 was again brilliant fun and saw over 100 of us all being silly for
the weekend. (It is a real shame that we can’t repeat it in 2020, and this is only the
second time it has been cancelled ever in the history of the group)

° Our ‘Act of Remembrance’ display at Caffi Isa in November was again very well
received by the community. This was followed by many of us attending the Service of
Remembrance, and laying of a wreath.

¢ The fantastic achievement of the Scouts Cymru ‘Dragon Award’ by many of the
Scouts, camping a night each month for the whole year. This is a difficult award to
complete, and we are one of a handful of groups in Wales to have many achieve
their bronze and silver awards.

* Being able to Welcome Scout Ambassador Megan Hine to officially open the
refurbishment of the building was a personal highlight. This was the culmination of 18
months of planning, fundraising, and finally building facilities that will last us for a
generation to come.

*  The Summer Camping in August. What a week of fun remembered as the ‘one more
step’ camp, due to the challenging activities completed by our Scouts and leaders.

They are just some things that stand out from many that we do such as camping, canoeing,
climbing, caving, fire lighting and much, much more! It is a good reminder of the great things
we have done and will do again.

That said, the last few months has proved a challenge. | never thought that | would oversee
the physical closure of the building, during my tenure as Group Scout Leader, nor of the
entire Flintshire District as Deputy District Commissioner!



Right now, things are particularly hard, and we’re all facing the impact of Coronavirus that is

being felt across the county. | frequently hear people say they have bad days and OK days. |

don’t mind sharing that I've sometimes found it a struggle to stay positive, as | deal with the

pressures of this emergency - At work, at home and with how to keep our Scout Group going
and support our Scouts, leaders, and families.

For extroverts (like me) who draw energy from being with others, communicating through a
screen often just doesn’t cut it, and the risk is to dwell on the negative feelings. | am used to
leading from the front, being with people, enjoying a joke or discussing some new idea or
mad plan. These interactions stimulate my creativity and give me a sense of purpose and
optimism. So without this, | have had to ask myself, “how do | deal with this?” | have no easy
answers but what has helped me is to focus on the opportunities | see and seek a way
forward with the team.

I am proud of the way that all of the Leaders, Scouts of all ages, and parents have embraced
‘Scouting online’. It has proved that Scouting is much more than a building that we meet in.
Scouting is unique, amazing and first and foremost a movement for people, by people.
The challenges we face are going to be with us for some time, and we have got to confront
that reality. We will continue to work hard to find ways of adapting Scouting to meet the
needs of our Scouts and our community. This is not going to be easy, but we will succeed
because we have the courage, we are determined, and we are brave.

We will take the best of what we had before Coronavirus and build on that, using the
creative thinking of all of our young people, our leaders and our volunteers. We will continue
to adapt, innovate and grow our Scout family. This includes our intention to open an Explorer

unit so that our Scouts can continue their journey at Mynydd Isa. Our plan for 2020 will see
Beavers, Cubs and Scouts having fun, succeeding, and achieving awards. We will adapt,
innovate and overcome the difficulties that lie before us and continue to be digital, agile,
shaped by young people, diverse, dynamic and make an impact.

It matters because young people, whose whole lives will be affected by this crisis, need us
now more than ever to gain the skills they need to succeed.

And that is my vision and ambition for the next 12 months.

‘When we show
that never-give-up
spirit, a young
person will see it,
mirror it and pass
it on.’

Tim Kidd,
UK Chief Commissioner
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1st Mynydd Isa Scout Group
Independent Examiner Report for Year end 31 December
2019



1st Mynydd Isa Scout Group

Accounts for the year ended 31/12/19

Income 2018 2019
Membership/subscriptions £11,993.00 £13,189.00
Property rent refund £472.00
Donations £9,509.20 £965.00

( Guides/dive club/Groundworks)

Tax recovered £1,824.72 £2,691.93
(Gift aid)
Other sundry income £199.08 £5,658.93

(Fund rasing activities / bag pack/ bingo)

Total income £23,998.00 £22,504.86
Expenditue
Premises
Rent £135.22 £82.00
Rates
Water £102.00 £82.50
Utilities £1,603.39 £1,559.25
Insurance £895.92 £937.57
HQ refurbishment £18,999.76 £2,483.00
Exec Sundries £1,233.96 £4,136.34
Section Activities £3,252.09 £2,439.69
Capitation £3,600.00 £3,939.00
Total Expenditure | £29,823.34 £15,659.35
Bank Reconciliation
Closing Balance 31/12/18 £3,772.90
Closing Balance 31/12/19 £10,617.19

* Balance includes capitation of £4455.00p to be paid by March 2020









